Sustainability Report
2020-2021
Report Publication Date: June 2022

CONTENTS
A MESSAGE FROM OUR PRESIDENT & CEO

1

CONTEXT & VISION

3

About the Port
Creating the Report
Sustainability & Strategic Planning
GOOD GOVERNANCE & CULTURE OF SUSTAINABILITY
Governing Regulations & Policies
Regular Reporting & Disclosures
Governance
Sustainability Management
Sustainability in Action
EMPOWERED WORKFORCE
Our Workforce
Learning & Development
Occupational Health & Safety
Collaborative Decision-Making
ECONOMIC GROWTH
Economic Performance
Our Facilities & Tenants
Cargo
Cruise
50-Year Plan
Resilient Infrastructure
Security
COMMUNITY INTEGRATION
“Port City Halifax”
Stakeholder Engagement
Community Events & Initiatives

3
4
5
7
7
8
9
10
13
15
15
16
18
21
23
23
25
28
30
30
30
33
35
35
35
38

RESPONSIBLE ENVIRONMENTAL MANAGEMENT
& CLIMATE ACTION

41

Compliance, Policies, & Procedures
Energy, Emissions, & Net-Zero Emissions Planning
Climate Mitigation in Action
Waste Management
Spill Prevention & Stormwater Management
Biodiversity
Green Marine

41
42
43
44
44
45
45

GRI CONTENT INDEX

46

A Message from
Our President
& CEO
We have learned over the past two years how important it is to be resilient, as a port and as a
community. From the COVID-19 Pandemic to the mounting impacts of climate change, we all
understand that we must work together to adapt to our ever-evolving environment. Investing in
sustainable projects, initiatives, and strategies that help us meet the needs of today without
compromising the needs of tomorrow is essential for success.
We recognize that what sustainability means to our organization and our stakeholders is always
changing. At the Halifax Port Authority, we are committed to continuously understanding and
evaluating how we address sustainability. As President & CEO, I believe we have an obligation
to be leaders on this front and it is my responsibility to ensure sustainability is integrated into our
approach to governance, leadership, collaboration, and is accounted for in all decision-making.
We must assess potential impacts and invest in initiatives that advance the economic goals of
our Port while simultaneously benefiting our community and environment. To support the
development of a more robust sustainability framework, an extensive consultation and
engagement process was conducted in 2021. The goal of this process was to understand
sustainability priorities of our employees, partner organizations, and community. The outcome of
this process was the development of a framework, linked to the United Nations Sustainability
Development Goals, that addresses stakeholder interests and supports the growth of our
business by incorporating sustainability into Port planning and operations.
We have taken a big step this year to report our performance in accordance with the Global
Reporting Initiative, a globally-recognized impact reporting standard. This is one more way for us
to enhance the transparency and accountability of our sustainability reporting, and to identify
opportunities for continuous improvement. Based on what we have heard from our people,
partners, and community, the following five topics were selected on which to structure the
report: Good Governance & Culture of Sustainability; Economic Growth; Community Integration;
Empowered Workforce; and Responsible Environmental Management & Climate Action. We are
proud to share this 2020-2021 Sustainability Report and look forward to working together to
build a more sustainable and resilient future as One Port City.
							
		
					

							Captain Allan Gray
							President & CEO
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Context & Vision
About the Port
The Halifax Port Authority (HPA) is a Canadian Port Authority that was established in 1999 under
the Canada Marine Act. Transport Canada governs the HPA (and 16 other Canadian Port
Authorities). Our1 primary business is trade. We manage strategic national assets on behalf of the
Government of Canada to create economic growth for the region. We operate on a commercial
basis and are mandated to be financially self-sufficient. We exercise management authority over
the Halifax Harbour and federal real property under our administration. In addition, we have
ownership of other property and equipment related to cargo and cruise operations.
The Port of Halifax (Port) is one of the largest naturally deep, ice-free harbours in the world and
has a long history of importance for the region and province of Nova Scotia. We are Canada’s
Ultra Atlantic Gateway and a regional economic engine. The Port can accommodate large
volumes of containerized cargo, bulk cargo, and project cargo. In addition, the Port is a critical
and strategic component of the Canada - New England cruise region, with 90% of all cruise
vessels visiting Atlantic Canada calling on Halifax.

Our Mission, Vision, Values, Goals, & Guiding Principles
In 2020, the HPA developed a corporate directive that outlines our mission, vision, values, goals,
and guiding principles. This directive is intended to act as both an aspirational and achievable
roadmap for the HPA.

Our Mission

Our Vision

We connect with global markets
to create value for our customers,
partners, visitors, and community.

To be Canada’s Ultra Atlantic
Gateway.

Our Values
• Accountability: We are accountable.
• Continuous Improvement: We aspire to evolve.
• Diversity & Inclusion: We believe in different experiences and perspectives
across our culture and community.
• Integrity: We build long-term relationships.
• Sustainability: We believe in balance and unity for overall well-being for today,
and for the future.

Our Goals
• Provide a Cost Competitive
and Efficient Supply Chain.
• Build Future Capability.
• Engage Stakeholders and
Community.
• Ensure Financial Sustainability.
• Build People and Culture with
Strong Sustainability and
Safety Ethics.

Our Guiding
Principles
•
•
•
•
•

Be One Port City.
Collaborative and Engaged.
Future Focused.
Sustainable.
Trusted Partner.

1 All uses of “we” and “our” in this report refer to the Halifax Port Authority.
2020-2021 Sustainability Report
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Creating the Report

Our material topic determination process included:

The Global Reporting Initiative (GRI) is a globallyrecognized impact reporting standard that has been
adopted to enhance the transparency and accountability
of the HPA’s sustainability reporting. This Sustainability
Report (Report) is written in accordance with the GRI
Standards and the GRI Content Index can be found on
page 46.

• Creating an overview of the HPA’s activities, business
relationships, sustainability context, and stakeholders.
• Identifying potential and actual impacts on the economy,
environment, and people.
• Determining the significance of impacts.
• Aligning topics with the 2021 sustainability survey
findings (stakeholder priorities) and industry best
practices (port sector priorities).

A collaborative and integrated approach was taken to
develop this Report in accordance with the GRI Standards.
Working sessions grounded in the GRI material topic
determination process were conducted with a
multidisciplinary group of HPA employees, the
Sustainability Working Group (SWG).

We believe that collaboration, from all
levels of our organization, through a
unified approach is critical to creating an
impactful Report and fostering ownership
for the ongoing improvement of our Port’s
sustainability.
– Christopher MacDonald, Director,
Environment & Sustainability
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This process informed the following material topics:
1. Good Governance & Culture of Sustainability.
2. Economic Growth.
3. Community Integration.
4. Empowered Workforce.
5. Responsible Environmental Management & Climate
Action.
These material topics make up the structure of this Report.

Sustainability &
Strategic Planning
The HPA is committed to incorporating sustainability into
all aspects of our planning and operations. We believe this
is achieved by collaborating with our community to
promote sustainability and fostering a culture of
sustainability within our organization. Sustainability
planning is a key component of our strategic vision and its
effective implementation.
We are working to better incorporate this balance into all
aspects of our business. To be a true economic
development hub we must take a leadership role in
environmental stewardship and community involvement.
We are working to accomplish this by developing and
implementing best management practices and
encouraging collaborative decision-making amongst
industry, employees, and community partners.

We are committed to incorporating
sustainability into all aspects of our business.
We are doing this by developing a framework
linked to the United Nations Sustainability
Development Goals that takes into account
stakeholder interests and enables us to excel as
a Port and strengthen our community.

Alignment with the Federal
Sustainable Development
Strategy
In addition to the UN SDG global call to action, it is
important to align our sustainability framework with that of
the federal government. The Federal Sustainable
Development Strategy (FSDS) sets out the Government of
Canada’s environmental sustainability priorities and sets 13
achievable and aspirational goals. The goals below have
been identified as the most relevant to the HPA and
represent our greatest opportunity to influence positive
change. References to these FSDS goals are included
throughout this Report.

EFFECTIVE
ACTION ON
CLIMATE
CHANGE

CLEAN GROWTH

HEALTHY
COASTS AND
OCEANS

MODERN AND
RESILIENT INFRASTRUCTURE

HEALTHY
WILDLIFE
POPULATIONS

CLEAN ENERGY

SAFE AND
HEALTHY
COMMUNITIES

- Captain Allan Gray, President & CEO

Guiding UN SDGs
The United Nations Sustainable Development Goals (UN
SDGs) are 17 interlinked goals designed as a global call to
action to collectively achieve a better and more sustainable
future for all. To support our sustainability framework, the
HPA underwent an extensive consultation and
engagement process in 2021. The goal of this process
was to understand the sustainability priorities for our
employees, partner organizations, and community. This
was completed through a sustainability survey. Based on
the amalgamated and evenly weighted results of the
survey, the following UN SDGs were identified to guide our
organizational planning and operations. References to our
guiding UN SDGs are included throughout this Report.

The 2021 sustainability
survey respondents
included:

17
585
79

partner
organizations
members of
the community
HPA employees
and directors

2020-2021 Sustainability Report
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Good Governance &
Culture of Sustainability
Governing Regulations & Policies
The HPA has mechanisms to embed regulatory and policy commitments for responsible
business conduct into our organization. Policies are provided through our employee intranet and
during employee onboarding. An annual regulatory compliance document that addresses
responsible business conduct (covered by the HPA’s policies, guidelines, and legislation), is
signed off by those accountable for the respective compliance items and the President & CEO,
and is provided to the Board annually.
In 2021, the HPA Corporate Governance & Audit representatives undertook a review of policies
to ensure accountability and clarity. Six policies were updated.
We seek feedback from the community on our policies, business conduct, and approach to
addressing impacts and grievances in the following ways:
• Annual Meeting open to the public and media which provides an opportunity for input.
• Port Community Liaison Committee.
• Public feedback which is provided to HPA Public Affairs and circulated to relevant
departments.
• Direct communication with key stakeholders (e.g. Port user groups, environmental regulators,
local businesses).

Regulations
Some of the key regulations that govern the Port’s operations include:
•
•
•
•
•
•
•
•
•

Canada Marine Act.
Canada Shipping Act.
Marine Transportation Security Act.
Transportation of Dangerous Goods Act.
Pilotage Act.
Port Authorities Management Regulations.
Port Authorities Operations Regulations.
Fisheries Act.
Impact Assessment Act.

Policies
Some of the key policies that govern the HPA include:
•
•
•
•

Conflict Of Interest / Code of Conduct and Post-Employment Policy.
Harassment, Violence and Discrimination in the Workplace Policy.
Safety Policy.
Travel and Hospitality Expenses for HPA Board of Directors and Employees Policy.

These regulations and policies include stipulations related to due diligence, the precautionary
principle, and human rights.

2020-2021 Sustainability Report
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Regular Reporting
& Disclosures
The HPA issues annual consolidated financial statements,
annual stakeholder reports, biennial economic impact
reports, and biennial sustainability reports. Annual financial
reporting a requirement of the Canada Marine Act. Biennial
sustainability reporting provides an adequate amount of
time for benchmarking, continuous improvement, and
communication of achievements.
The HPA also discloses our travel and hospitality expenses
on a month-by-month basis as a requirement of the
Access to Information Act. It is important to note that the
HPA is a financially self-sufficient Federal Government
Agency, and such, these travel and hospitality
expenditures involve no taxpayers’ funds.

Remuneration
Executive remuneration is determined by several factors
including performance in the three lines of business: cargo,
cruise, and real estate. Executive remuneration is
comparable to other industry professionals, is routinely
reviewed by an independent third party, and is outlined in
our audited annual financial statements.
In addition, the Canada Marine Act requires disclosure of
remuneration and allowances paid to the Board and
certain employees (key persons who have the authority
and responsibility for planning, directing, and controlling
the activities of the HPA). The disclosures include salary
and management bonuses and can be found in annual
audited financial statements.
8
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The Human Resources & Compensation Committee is
responsible for reviewing and advising on all matters
related to human resources, including salary ranges,
evaluation structures, and salary administrative
procedures. The Chief Human Resources Officer from the
HPA supports this Board Committee and communicates
stakeholder (i.e. employee) considerations, when
reasonable. Compensation for unionized employees is laid
out in collective bargaining agreements. In 2021, an
independent third-party consultant was hired to support
the HPA in developing a more robust compensation policy
and structure.

Financial Information
The principal source of the HPA’s revenues are lease
payments for facilities under the HPA’s management
followed by fees on vessels, cargo, and passengers using
the Port. Annual financial statements are prepared by the
HPA. In 2020 and 2021 our financial statements were
externally reviewed by Grant Thornton LLP, an
independent third-party auditor.

Credit Rating
The HPA maintains an A+ investment-grade credit rating
(S&P Global Ratings 2021). The rating rationale reflects the
HPA’s strong operating and financial performance. The
HPA has consistently demonstrated an ability to identify
and mitigate key risks. This has placed us in a strong
financial position to manage through the challenges
brought on by the COVID-19 Pandemic.

Governance

Nomination & Selection

Board of Directors

The HPA nomination and selection process for the Board is
set in the Port’s governing legislation, specifically, the
Canada Marine Act and Letters Patent. Board members are
appointed by three levels of government (specified by the
legislation) with certain nominations via Port user groups.
The governing legislation specifies a broad range of Port
user groups (e.g., tenants, terminals, supply chain providers)
that nominate federally appointed Board members.

The HPA is governed by a Board of Directors (Board)
composed of seven members:
• One member nominated by the Minister of Transport
and appointed by the Governor in Council (Federal
Director).
• One member chosen and appointed by the Province of
Nova Scotia (Provincial Director).
• One member chosen and appointed by the Halifax
Regional Municipality (Municipal Director).
• Four members nominated by the Minister of Transport in
consultation with Port User groups and appointed by
the Governor in Council (Port User Directors).

GOVERNANCE

Tenure
The term of appointment for directors is two to three years
and may only be renewed twice for a maximum of nine
consecutive years served. A Port User Director seeking
renewal must repeat the same nomination process as for
the initial term. To date, membership tenure has ranged
from 0.5 to 7.5 years, with an average tenure of 3.2 years.

Diversity & Demographics

AUDIT

2020

2021

7

7

Female (%)

29%

43%

Male (%)

71%

57%

Under 30 (%)

0%

0%

30 - 50 (%)

0%

14%

Over 50 (%)

100%

86%

Board Members (#)

SEAPORT

BOARD
COMMITTEES

INFRASTRUCTURE

HUMAN
RESOURCES &
COMPENSATION

RISK
MANAGEMENT

The HPA identifies diversity as a priority for the nominating
bodies, in alignment with the Federal Minister of Transport,
when nominations are requested.
2020-2021 Sustainability Report
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Independence & Competencies

Sustainability Management

The HPA Board is governed by policies and a Code of
Conduct that protect against conflicts of interest. Any
Board conflicts are required to be declared and addressed
via the policies of the Code of Conduct. The HPA has
addressed the need for independence of Board members
via ongoing Board orientation and training regarding proper
corporate governance. Members of the HPA executive do
not sit on the Board.

Sustainability Policy

Evaluation & Compensation
The HPA uses a Skills Matrix to identify the current Board
members’ competencies and provides recommendations
on desired skills to nominating bodies. The Board has
regularly scheduled Board surveys and Chair surveys
which evaluate performance and ability of Board members
to address impacts. Board evaluations are completed
internally biannually.

Building on our sustainability framework, the Sustainability
Policy was updated in 2021. The Policy recognizes that
economics, community, and environment are important
independently, but must also be considered in an
integrated way. Our goal is to meet the needs of the
present without compromising the well-being of the future.
For the HPA, sustainability is the balance of
economics, community integration and the
environment. The HPA demonstrates its commitment
to sustainability by conducting business in a way that
meets the needs of the present while contributing to
the well-being of the future.
We are working to better incorporate this balance into
all aspects of our organization; to be a true economic
development hub we must take a leadership role in
environmental stewardship and community
involvement. We are working to accomplish this by
developing and implementing best practices and
encouraging collaborative decision-making among
industry, employees, and community partners.
Together, we are committed to incorporating
sustainability into all aspects of our business by
developing a sound framework linked to the United
Nations Sustainability Development Goals, taking into
account those community and stakeholder interests
that will enable us to excel as a Port and strengthen
our community.
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Managing Impacts
The HPA Board and Senior Management oversee the
management of sustainability impacts (the organization’s
impacts on the economy, environment, and people) in the
following ways:
• Reviewing and approving the Sustainability Policy.
• Assessing and managing sustainability-related risks.
• Attending and participating in sustainability
presentations.
• Undergoing sustainability strategic planning sessions.
• Assessing the HPA’s approach to internal and external
stakeholder engagement.
• Considering bi-monthly feedback from the Port
Community Liaison Committee (made up of internal and
external stakeholders).
• Assisting with the development of and approving the
HPA’s values, goals, and guiding principles (all of which
include sustainability as a key component).
• Assisting with any internal or external critical concerns
or grievances.

breadth of sustainability to further develop and implement
the HPA’s commitments, initiatives, and strategies.
The HPA Board and its Committees receive updates
regarding sustainability risks and impacts via presentations
and annual reports, annual business plans, our risk
register, stakeholder management plans, and issue logs.
The current state of Board member knowledge around
sustainability is noted in the skills matrix and the Board
training plan recommends ongoing sustainability training
and education.

Process to Track & Assess
Negative Impacts
The HPA tracks near misses and incidents related to
safety, environment, cybersecurity, marine, and land
operations through an online dashboard that is reported to
the Audit Committee quarterly. Additionally, the HPA
receives, tracks, and manages internal and external
grievances by Human Resources and Public Affairs
respectively.

Accountability

Impacts are addressed in the following ways:

The HPA Board, via the President & CEO, is responsible
and accountable for ensuring that the management of
sustainability impacts are effectively delegated throughout
the organization. The President & CEO delegates specific
actions to manage by way of job descriptions and
performance agreements. Recently, the HPA’s
Environmental Manager role was changed to Director,
Environmental & Sustainability. The goal of this was to
establish a role with accountability across the entire

• Public Affairs, manage external impacts the HPA has
caused or contributed to.
• The Port Community Liaison Committee is engaged to
support in proactively or reactively addressing impacts.
• Environmental regulators are engaged on proactive
planning and adaptive response strategies.
• External stakeholders are engaged on operational
impacts and infrastructure projects.

2020-2021 Sustainability Report

11

12

Halifax Port Authority

Sustainability in Action

Supplier Diversity

As a commitment to practice sustainability values beyond
our organization, we have taken the following steps to
assess and track the sustainability of our supply chain and
the services we procure.

The HPA is committed to supplier diversity. We strive to
align with the Government of Canada’s Employment Equity
Act and promote supplier diversity as part of the HPA’s
commitment to diversity and inclusion. We are working to
add language to our standard procurement documents,
including requesting the following types of information from
suppliers:

Sustainable Procurement
Mandate
The HPA aims to purchase products and services that
have positive environmental and social implications. It
is the objective of these best practices to advance the
protection of the environment and support sustainable
development by integrating environmental
performance considerations into the procurement
process. We aim to institute practices that:
• Minimize environmental impacts, toxins, pollution,
and hazards to worker and community safety.
• Maximize recycled content.
• Reduce waste by increasing product efficiency,
reusability, recyclability, and effectiveness.
• Conserve energy and water.
• Reduce greenhouse gas emissions.

• Commitments to diversity and inclusion.
• Efforts to promote diversity and inclusion.
• Policies and procedures related to diversity and
inclusion.
• Initiatives and strategies to recruit, hire, train, and
promote a diverse workforce.
• Community activities such as memberships and
participation in diverse organizations, associations,
scholarship programs, mentoring, internships, and
community projects.
• Membership with any supplier diversity associations or
organizations, including but not limited to the Canadian
Aboriginal and Minority Supplier Council (CAMSC).

To promote accountability, our Board of Directors and
Senior Management have adopted this policy and are
responsible for the following:
• Managing the HPA’s sustainability-related initiatives.
• Developing and deploying strategies that will
enhance sustainability performance.
• Expanding knowledge and capacity within the HPA
regarding sustainable development best practices.
• Reporting on the progress of implemented
strategies to the Board, stakeholders, and the
community at large.

2020-2021 Sustainability Report
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Empowered
Workforce
Our Workforce
The HPA is committed to employee satisfaction and is proud of the people that make up our
organization.

Direct Employment21
TOTAL
EMPLOYEES

PERMANENT
EMPLOYEES

TEMPORARY
EMPLOYEES

FULL-TIME
EMPLOYEES

PART-TIME
EMPLOYEES

Employees (#)

87

76

11

85

2

Female (%)

40%

38%

55%

61%

100%

Male (%)

60%

62%

45%

39%

0%

Under 30 (%)

10%

5%

46%

9%

50%

30 - 50 (%)

45%

46%

36%

46%

0%

Over 50 (%)

45%

49%

18%

45%

50%

2020

The HPA also had one contractor who supported with business development and commercial
advisory.
In November 2020, we distributed a confidential and anonymous survey to our employees to
learn more about the demographics of our workforce. We asked about a variety of demographic
indicators, including position at the HPA, number of years of service at the HPA, age, gender
identity, sexual orientation, disability, first language, military service, racial / ethnic identity, and
religion. This survey had an 89% response rate from our employees which provided a snapshot
of our workforce demographics, including the following:
•
•
•
•
•
•

60% of respondents self-identified as male and 40% self-identified as female.
94.4% of respondents self-identified as heterosexual or straight.
12.3% of respondents self-identified as having an identity other than white.
5.3% of respondents self-identified as a person with a disability.
93.3% of respondents indicated that their first language is English.
12% of respondents indicated that they have served in the military (including reservist duty).
TOTAL
EMPLOYEES

PERMANENT
EMPLOYEES

TEMPORARY
EMPLOYEES

FULL-TIME
EMPLOYEES

PART-TIME
EMPLOYEES

Employees (#)

85

74

11

83

2

Female (%)

35%

35%

36%

35%

50%

Male (%)

65%

65%

64%

65%

50%

Under 30 (%)

13%

7%

55%

13%

0%

30 - 50 (%)

45%

46%

36%

45%

50%

Over 50 (%)

42%

47%

9%

42%

50%

2021

The HPA also had one contractor who supported with business development and commercial
advisory.

2 • Direct Employment data is based on the HPA’s employment headcount as of December 31, 2020, and
December 31, 2021, respectively.
• Head count and full-time equivalent data is included.
• The HPA’s employees are all located in Nova Scotia.
2020-2021 Sustainability Report
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Labour Relations & Collective
Bargaining
The HPA has two unionized groups, as well as a non-union
management group. The HPA’s two unions are the Public
Service Alliance of Canada (PSAC), Local 80826, and the
International Longshoreman’s Association (ILA), Local
1843. The PSAC is the bargaining agent for the HPA’s
technical, clerical, and administrative positions. This HPA
union is a separate local from the Federal Government
Union. The ILA is the bargaining agent for the HPA’s labour
and trades positions. This HPA union is a separate local
from the International Longshoreman’s Association, Local
269.

45 employees (or 53%) of total
employees are covered by
collective bargaining
agreements.3
All employees not covered by collective
bargaining agreements are covered
by either the HPA Exempt Terms and
Conditions or the Canada Labour Code
(for contract employees).
There was one formal grievance during the 2020-2021
period. There have been zero workplace interruptions/
strikes since the inception of the HPA.

Learning & Development
The HPA believes that empowering our people is key to
organizational well-being and we maintain this by
promoting continuous improvement for all employees. The
HPA encourages all employees to participate in training
and development opportunities to support ongoing
personal and professional growth. The purpose of
employee training is to maintain a high-quality workforce
consisting of people who have the knowledge, skills, and
experience to excel in their area of expertise, while
simultaneously preparing them to take on future
responsibilities.

Core Training Program / Training
& Development Guide

Annual Performance Appraisals
All HPA employees receive an annual performance
appraisal. This provides an opportunity to discuss
performance and career development goals. In 2021, a
new performance management system was implemented,
transitioning from our historically paper-based records to a
fully online system.

Hiring, Retention, & Tenure42
New Hires		
2020

2021

New Hires (#)

9

15

New Hires (%)

10%

18%

Female (%)

33%

27%

Male (%)

67%

73%

Under 30 (%)

22%

33%

30-50 (%)

45%

60%

Over 50 (%)

33%

7%

Turnover
2020

2021

Turnover (#)

7

16

Turnover (%)

8%

19%

Female (%)

29%

63%

Male (%)

71%

37%

Under 30 (%)

29%

19%

30-50 (%)

0%

50%

Over 50 (%)

71%

31%

Tenure
In November 2020,
employees selfreported the following
years of service at the
HPA as part of a
confidential and
anonymous survey.
At the end of 2021,
the average tenure
for all HPA employees
was 10 years.

>20
YEARS

14.7%
15-20 YEARS

13.3%
10-15
YEARS

20%

<3 YEARS

21.3%
3-5 YEARS

9.3%
5-10 YEARS

21.3%

The HPA’s Training & Development Guide assists
employees with their professional development. Training
programs are broken into core, recommended, and
optional. There are currently 18 core courses, seven
recommended courses, and six optional courses in the
HPA’s Training & Development Guide.

3 Based on data as of December 31, 2021.
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4 • New Hires (%) and Turnover (%) are based on the HPA’s employment
headcount as of December 31, 2020, and December 31, 2021,
respectively.
• The HPA’s employees are all located in Nova Scotia.

Local Hiring

Hope Cottage Corporate Challenge

Strategic Staffing
The HPA has a strategic staffing plan which considers long
range human resources planning and a formal succession
plan to address gaps between existing and required skills
and competencies. This plan anticipates vacancies due to
upcoming retirements as well as analyzes critical positions
and the competencies required to fill them. This ensures
that the HPA can deliver on its strategic and business
plans, now and in the future, by having the right people in
the right positions at the right time. This plan helps to
closely align training and development activities and
expenditures with business needs, guides the
development activities of key personnel, and assures
continuity for leadership. When it comes to sustainable
economic growth, we know that we need to invest in new
roles that will support organizational sustainability and
long-term success. We are currently building our team to
include more roles related to Information Technology,
Supply Chain Management, and Sustainability.

Diversity & Inclusion
The HPA recognizes the value of a diverse and inclusive
workforce and believes in treating all people with respect
and dignity. We strive to create and foster a supportive and
understanding environment in which all individuals realize
their maximum potential within the organization, regardless
of their differences.
In 2020, the HPA developed a Diversity Policy. The Policy
applies to all employees, prospective employees,
customers, clients, contractors, vendors, and anyone who
does business or is in contact with the HPA. It focuses on
six areas: recruitment, career development and promotion,
employee support, supplier diversity, community programs,
and the Port community.

We are proud to support the
local workforce by practicing
local hiring. We hired 24 new
employees in 2020 and 2021
combined. 23 of the new
hires were from the local
community.

Policies are not effective without an accountability and
monitoring process. For this reason, we created a Diversity
Committee, made up of members from every level of the
HPA. The Diversity Committee is responsible for
implementing the Policy and providing diversity training to
all HPA employees. The Diversity Committee also reviews
the Policy with the Board’s Human Resources &
Compensation Committee on an annual basis to assess its
efficacy and any required changes to better align with
equity, diversity, and inclusion best practices.
The HPA understands that creating an equitable, diverse,
and inclusive workplace does not happen simply because
a policy is written. It takes hard work, a constant desire to
do better, and the commitment of every member of the
organization. We are committed to transforming our words
into action.
The following statement is included with any new job
Our goal is to be a diverse workforce that is
posting:
representative, at all job levels. The HPA welcomes
applications from Aboriginal People, African Nova
Scotians and Other Racially Visible Persons, Persons
with Disabilities and Women, in occupations or
positions where they are under- represented. If you
are a member of one of the above groups, you are
encouraged to self-identify, on your covering letter, or
on your resumé.
The HPA is working with the Tribe Network to research and
understand the best pathways for African Nova Scotians
to be a part of the port industry workforce. The Tribe
Network is a hub for Black, Indigenous and People of
Colour (BIPOC) pursuing Entrepreneurship & Innovation.
The goal is to explore ways to engage African Nova
Scotian youth in port industry career pathways.

2020-2021 Sustainability Report
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Ride for Cancer

Employee Initiatives &
Community Outreach
Volunteer & Gift Matching Program
The HPA appreciates the individual efforts of employees
who volunteer and are personally invested in their
communities. Our Gift Matching Program provides an
opportunity for employees to request that the HPA match
personal donations to non-profit organizations. The HPA
will contribute up to $500 annually per employee toward
eligible organizations that employees volunteer with, or to a
qualifying non-profit organization fundraiser in which they
are participants.

The health and safety of HPA employees, contractors,
suppliers, and everyone who works on our property is of
the highest importance.
The HPA believes that health and safety in the workplace is
a shared responsibility, and workers are expected to
exercise and promote good safety practices. The HPA is
committed to providing a safe work environment for its
employees, contractors, and directors.

Recently, the HPA has participated in:

Our Occupational Health and Safety Policy, requires and
empowers all HPA personnel to maintain a safe and
healthy work environment. The objective is to eliminate
foreseeable hazards and maintain a safe and healthy work
environment by integrating health and safety into all
aspects of the organization.

•
•
•
•

The HPA is committed to meeting or exceeding all
applicable legislation and regulations with respect to
matters of occupational health and safety in the workplace
and require the same of any contractor we engage.

The HPA promotes and provides opportunities for
employees to participate in volunteer initiatives and events.
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Occupational Health
& Safety

Ride for Cancer.
National Denim Day (CURE Foundation).
Plaid for Dad Day (Prostate Cancer Canada).
Orange Shirt Society.

Halifax Port Authority

2020

2021

HPA Disabling Injuries

0

0

HPA Minor Injuries

5

0

HPA Near Misses

12

3

Other HPA Occurrences 0

0

Contractor Occurrences 5

5

Vendor / Public
Occurrences

14

4

Terminal Occurrences

14

12

As of December 31, 2021, the HPA had completed 767 days without a
Lost Time Injury.

Contractors and Service Providers
Contractors and service providers performing work on
HPA managed lands, facilities, and premises are required
to follow all applicable Federal and/or Provincial Legislation
and Regulations. Prior to work commencing, contractors
and service providers must submit through their project
manager a completed HPA Contractor Safety Checklist
that is reviewed by the HPA Safety and Compliance team.
There may be other documentation required such as
environment and security documentation.
On or before the first day of work, contractors and service
providers are given a site safety orientation from their
project manager or site contact. This orientation covers
important information such as known hazards, location of
emergency equipment, what to do in the event of
emergency, concurrent activities in the area, and any other
relevant items.
For the duration of the task, project or contract companies
performing work are required to provide copies of safety
related documents such as:
• Hazard identification and risk assessment for tasks
performed.
• Recognized certifications and licenses.
• Toolbox meeting minutes.
• Equipment inspections record such as vehicle trip
inspections, ladder inspections, and elevating
equipment.
Failure to provide these documents can result in work
stoppage under the authority of HPA Safety and
Compliance.

Safety Programming and Training
The HPA believes that occupational injuries and illness are
preventable, and we ensure our employees are properly
equipped and fully trained in all aspects of health and
safety related to their duties. Employees throughout the
organization are encouraged to participate in the
development and review of Safety Programs. Safety
representatives participate in meetings across the

organization to provide coaching for the delivery of
contractor safety orientation, annual forms, near-miss, and
accident reporting. The HPA also has an extensive Job
Safety Analysis program where tasks are reviewed annually
as part of ongoing safety discussions. We leverage our
Safety Dashboard to keep track of programs, orientations,
near misses/hazardous occurrences, and related incidents.
The HPA conducts safety orientation training as part of the
onboarding process for all new hires. Training includes:
• First Aid Training.
• Workplace Hazardous Materials Information System
(WHMIS).
• Fire Safety Training.
• Harassment, Violence, and Discrimination in the
Workplace Policy Training.

Workplace Health and Safety
Committee
The Workplace Health and Safety Committee is
represented by all levels within the organization. The
objective of the Committee is to identify and bring forth
health and safety concerns so they can be addressed, and
awareness and continuous improvement can be achieved.
Members of the Committee are trained on their roles and
responsibilities, including completion of on-the-job training.
In 2020, eight meetings were held throughout the year and
23% of the workforce had regular involvement with the
Committee. In 2021, ten meetings were held throughout
the year and 23.5% of the workforce had regular
involvement with the Committee. In the 2020-2021 period,
Workplace Health and Safety Committee meetings were
regularly attended by 20 employees, 18 committee
members/guests, and two rotating attendees from Senior
Management.

Harassment, Violence,
and Discrimination in the
Workplace Policy:
The HPA is committed to the prevention
of and protection against harassment
and violence in the workplace. The
HPA will always strive to foster a
work environment free of any type of
harassment, violence, or discrimination
where all employees, directors, and
officers are treated with respect and
dignity, provided with equal rights
and opportunities and are free from
discriminatory or violent practices and all
forms of harassment.

2020-2021 Sustainability Report
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Harassment, Violence, and
Discrimination in the Workplace
The HPA strictly prohibits harassment, violence, and
discrimination and will always act in accordance with its
legal and statutory obligations set forth in the Canada
Labour Code and the Canadian Human Rights Act. In
addition to making a complaint under the Policy, HPA
employees, contractors, directors, and officers have the
right to file a complaint with the Canadian Human Rights
Commission. The Policy uses the Canadian Human Rights
Act definition of discrimination which includes the following
prohibited grounds of discrimination:
•
•
•
•
•
•
•
•
•
•
•

Race.
National or ethnic origin.
Colour.
Religion.
Age.
Sex (includes pregnancy or childbirth).
Sexual orientation.
Marital status.
Family status.
Physical or mental disability.
Criminal conviction for which a pardon has been
granted.
• Any other prohibited ground under the Canadian Human
Rights Act.
Bill C-65 came into force in 2021 as an amendment to the
Canada Labour Code. It aims to strengthen the existing
framework for harassment and violence prevention;
specifically, for sexual harassment and sexual violence in
federally regulated industries and workplaces. The
Regulations strengthen and define prevention, resolution,
and support mechanisms to effectively manage
occurrences of harassment and violence in the workplace.
The Harassment, Violence, and Discrimination in the
Workplace Policy applies to work, work-related activities,
or work-related relationships. It applies both on the HPA’s
property and outside the HPA’s property. The Policy has
been approved and committed to at the most senior levels
of the organization. It is posted publicly on the Port’s
website under Regulations and Policies and is also
available on the HPA employee internal intranet site. All
employees were trained in the new version of the Policy,
which was released in 2021. All new hires must complete
training within three months of their start date.
The HPA, jointly with the Workplace Health and Safety
Committee, works to ensure that all HPA employees
receive appropriate training on all aspects of harassment
and violence prevention within the workplace, including,
but not limited to training on the following items of
importance:
• The Harassment, Violence, and Discrimination in the
Workplace Policy.
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• The relationship between harassment and violence in
the workplace and the responsibilities and obligations as
set forth in the Canadian Human Rights Act.
• Education and tools on how to recognize, minimize,
prevent, and respond to incidents of workplace
harassment and violence.

Health & Wellness
The HPA has a wellness reimbursement program which
encourages employees to be physically and mentally
healthy by providing the opportunity to participate in
approved wellness programs. These include fitness
programs, recognized weight control and nutrition
systems, and smoking cessation programs. Through this
program, employees can be reimbursed for up to $300 per
calendar year.
The HPA is proud to partner with local wellness
consultants to provide corporate wellness programs which
promote physical activity, healthy eating, mental health,
and overall well-being. The HPA also offers annual on-site
flu vaccine clinics and ergonomics assessments to
proactively identify potential health risks for employees.

Employee Family Assistance Program
(EFAP)
The EFAP is a free and voluntary wellness service available
to HPA employees and their family members. The service
encourages individual work-life balance for personal
well-being and offers confidential access to a variety of
programs and supports including:
•
•
•
•
•
•
•
•
•
•
•
•

Short-Term Solution-Focused Counselling.
Health and Wellness Coaching.
Online Wellness Portal.
Career Coaching and Counselling.
Legal Advice.
Financial Coaching.
Caregiving and Eldercare Support.
Critical Stress Management.
Wellness Webinars and Presentations.
Smoking Cessation Support.
Healthcare System Navigation Support.
Mindfulness Coaching.

Synergy Games

Supporting our People through the
COVID-19 Pandemic
The HPA implemented the following initiatives with the goal
of supporting employees through the stresses of the
COVID-19 Pandemic and the transitions between remote
and in-person work:
• “Overcoming Covid Fatigue” Webinar.
• “Are You Okay” Days.
The HPA is closely monitoring the public health risk
associated with the COVID-19 Pandemic and we provide
regular updates to our employees and to the public via our
COVID-19 Information website.

Collaborative
Decision-Making
The HPA is committed to taking a collaborative and
integrated approach to organizational planning and
growth. This includes promoting collaborative decisionmaking both within and outside of our organization.

The HPA is investing in modern workspaces that promote
collaboration between departments and foster good health
and well-being. In addition to reconsidering the way we
work (both virtually and in-person), we have been exploring
new and creative ways to collaborate.

Sustainability Working Group
A Sustainability Working Group (SWG) was created in
2020. The SWG is a multi-disciplinary team of HPA
employees who work together to support the HPA’s
sustainability planning and reporting. The goal of the SWG
is to cultivate a culture that values and feels empowered to
integrate sustainability into their day to-day work.

Synergy Games
In 2020 (prior to the COVID-19 Pandemic), HPA
employees facilitated the Synergy Games as part of our
Fire Inside - Peer to Peer Leadership Training. Employees
were asked to work in cross-departmental teams and
collaborate with coworkers outside of their core team. The
Synergy Games included daily group activities, prizes,
healthy snacks, and Office Olympics on the final day.

We are committed to a Masterplan grounded in
collaboration and sustainable economic growth for the
Port, our community, and the region.

2020-2021 Sustainability Report
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Economic
Growth
Economic Performance
As Canada’s Ultra Atlantic Gateway, the Port plays a leadership role in enabling trade and
economic growth locally, regionally, and beyond. The HPA takes pride in positioning Halifax as
essential to Canada’s global trade strategy and security.
Our role as a Canadian Port Authority is to set
business direction and make commercial decisions for
the Port. The impact of our Port business expands
beyond the HPA. It includes welcoming tourists and
locals to the Halifax Seaport, our supply chain
comprised of trucks and rail, and the shipping of
seafood, manufactured goods, machinery, and so
many other goods to and from the Port. This all drives
our economy in a positive direction.

2021 represented the
highest ever throughput
volume year for the Port,
with 4,902,894 metric
tonnes of total cargo
tonnage arriving through
the Port’s facilities.

There is no doubt that 2020 and 2021 were difficult years for business. Fortunately, the initial
decline in containerized cargo was followed by a sharp increase in demand. Although 2020
ended with throughput volumes down by 7% when compared to 2019 volumes, volumes in
2021 were up by 9% when compared to 2019 volumes and up by 17% when compared to
2020 volumes.
Unfortunately, both our 2020 and 2021 cruise seasons were cancelled due to the COVID-19
Pandemic. Despite the setback, the Port is committed to a strong cruise business rebuild.

Direct & Indirect Economic Impacts
Economic activity related to the Port is defined by three categories: direct, indirect, and induced.
Direct impacts refer to activities of firms and government service providers for whom Port activity
comprises a portion of total business activity, as well as Nova Scotia exporters who use the Port to
sell into overseas markets. Indirect economic activity refers to activity generated in a sector that
supplies raw materials and other inputs to businesses associated with direct economic activity.
Indirect activity occurs because of direct activity. Induced impacts refer to economic activity
generated by individuals employed in the direct or indirect activity sectors of the Port, who spend a
portion of their household income on consumer goods. Measures of indirect and induced activity
show the effect that the direct expenditures have as they ripple through the economy.
In 2020, the total impact of the Port on the province of Nova Scotia was over $3.63 billion in
economic output, with the direct portion being about $2.30 billion. This level of activity
generated direct and spinoff (indirect and induced) positive impacts of about $1.82 billion in
Gross Domestic Product (GDP), $1.10 billion in labour income, and 18,775 jobs.
In 2021, the total impact of the Port of on the province of Nova Scotia was over $4.37 billion in
economic output, with the direct portion being about $2.72 billion. This level of activity
generated direct and spinoff positive impacts of about $2.22 billion in GDP, $1.42 billion in
labour income, and 22,432 jobs.
When construction-related jobs are added to the jobs created from Port operations and jobs
created by Nova Scotia exporters, the Port was responsible for 4.3% of all employment in Nova
Scotia in 2020 and 4.8% of all employment in Nova Scotia in 2021.
In 2021, total direct and spinoff Canada-wide impacts of the Port exceeded $5.97 billion in
economic output, $3.11 billion in GDP, and 30,475 jobs.
2020-2021 Sustainability Report
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“The Brow” Public Walkway
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Management & Leasing
The HPA is responsible for managing 265 acres of federally
owned marine industrial land, in addition to developing a
set of practices and procedures to safely manage vessel
movements throughout these federally mandated waters.
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As part of the implementation of a long-term capital plan,
we are steadily increasing the size and capabilities of the
Port, strategically and sustainably. The goal is to be an
efficient and competitive port with assets and facilities that
meet the needs of the international cargo industry, making
Halifax a strategic cargo destination for shipping lines
across the globe.

Land & Water Assets
The harbour is broken into three main sections—the Outer
Harbour, the Narrows, and Bedford Basin. The Outer
Harbour includes one of the major container handling
facilities, the South End Container Terminal (SECT), which
can handle two UCCVs simultaneously. The Narrows
includes two suspension bridges that provide access to
the deep-water confines of the Bedford Basin. Located
within the Bedford Basin is the second major container
facility, Fairview Cove Container Terminal (FCCT), which
hosts several major container lines, also with direct access
to inland rail systems. Within the Port, there are a mix of
facilities and services managed by the HPA as well as
private operators. The HPA manages two General Cargo
terminals. The first, Ocean Terminals, receives a variety of
cargo including bulk, rail, and other forms of Bulk/Break
Bulk cargo. The second, Richmond Terminals, located
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Other services provided directly by the HPA include:
• Vessel scheduling and berthing allocation for HPA
managed facilities.
• Mooring in all three areas of the Port: Outer, Narrows,
and Bedford Basin.
• Dangerous Goods approvals.
• Incident Response and Emergency Management where
applicable.
• Customer information and advice, marketing, and
property services.
Fairview Cove Sequestration Facility
The Fairview Cove Sequestration Facility is an approved
location for the disposal of pyritic slate. In 2012, the HPA
began infilling using the pyritic slate generated from the
construction of the Nova Centre to create a waste
diversion solution and support local development.
Developers have come to depend on the HPA for the
disposal of construction-related slate.

2020-2021 Sustainability Report
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CAPTION

maritime heritage. As such, it is critical that the space is
utilized in the best way possible. The HPA continues to
engage our stakeholders in discussions on the future of the
Halifax Seaport.
The Halifax Seaport District (Halifax Seaport) is a vibrant
arts and cultural district found at the south end of the
Halifax waterfront. Extending from Piers 19 to 23, you will
find artisans, retailers, cruise terminals, event facilities,
cafés, galleries, offices, a museum, a university, and the
Halifax Seaport Farmers’ Market. It has become a
destination for both locals and tourists. 2020 and 2021
were difficult years for several of our tenants’ businesses.
Fortunately, many tenants have persisted and remained
active members of the Halifax Seaport community.
In recent years, the area surrounding the Halifax Seaport
has become a hub of development activity and urban
renewal, with an increase in the number of nearby hotels,
businesses, and residential buildings. The HPA is working
closely with our community to promote and grow this
popular district.
For visitors and locals, the Halifax Seaport is the most
visible symbol of the Port. It is a place where industry,
retail, arts, and culture coexist in celebration of Halifax’s
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The Halifax Seaport Farmers’ Market (HSFM) is the longest
continuously running farmers’ market in North America (with
over a 270-year history). It proudly hosts over 50 regular
vendors annually, whose products include baked goods,
dairy products, fresh fish, meat, produce, prepared foods,
artwork, artisanal crafts and goods, photography, pet
products, soaps and other personal care goods, and wine/
spirits/beers. The HSFM is a cultural fixture within the Halifax
community. It is visited by locals and tourists every
weekend. In March 2021, the HSFM was relocated to a new
location within Pavilion 22.

The “Brow”

During the latter part of 2021, Shed 20 was converted
from the HSFM building to the PIER (Port Innovation
Engagement Research). The PIER, established by the
HPA, is a sector-focused living lab for maritime
transportation and logistics. The HPA has created a hub
for national and global members dedicated to solving
persistent sector challenges to come together. The PIER
provides opportunities to interact directly with end users,
receive actionable insights, and for solutions to be visible
to industry-specific investors. The PIER also provides a
landing space for companies with expertise in maritime
transportation and logistics who see opportunity to
develop solutions alongside global industry leaders.

The cancellation of the 2020 cruise season presented a
unique opportunity for the HPA to open a space along the
waterfront to the public that is typically reserved for cruise
ship passengers and infrastructure.
The space, known as the “Brow”, measures roughly five
metres wide by 75 metres long. As more pieces of cruise
infrastructure are relocated, crews will be able to extend
public access to roughly 200 metres. The “Brow” offers
sweeping unobstructed views of Halifax Harbour, allows
people to safely watch terminal operations and experience
firsthand the many different ships calling at the Port.
The idea came from our employees and local business
leaders, who saw the space was not being used due to
the COVID-19 Pandemic and the cruise season
cancellation.

The goal for the PIER is for it to be an innovation centre for
local companies connected to shipping and transportation,
supply chains and logistics, and maritime policy
development to conduct meetings and collaborate among
global partners, local companies, and our Port city
community.

2020-2021 Sustainability Report
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Cargo

Ultra Gateway

The Port is a diversified, full-service port. Offering a natural,
deep harbour and big ship infrastructure, the Port can
accommodate large volumes of containerized cargo,
breakbulk cargo, and project cargo of any size. We also
have intermodal rail and truck connections, including
efficient rail access to Central Canada (two days) and the
US Midwest (three days).

We are the only port on the East Coast of Canada that can
handle Ultra Class Container Vessels (UCCVs) – vessels
over 10,000 TEU and over 300 metres in length. We
received 32 calls from UCCVs in 2020 and 34 calls from
UCCVs in 2021 (including four vessels over 16,000 TEU in
2021).

Key Cargo Statistics
In 2021, the Port welcomed over 1,300 cargo ships from
over 150 countries and moved 8.9 million metric tonnes of
cargo, including 595,751 twenty-foot equivalent units
(TEU) in containerized throughput.

Total HPA Cargo Volume
(metric tonnes)

HPA Containerized Cargo
(metric tonnes)

2021

4,902,894

2020

4,216,742

2019

4,456,707

2018

4,769,550

2017

5,010,735
CONTAINERIZED

2018
2017

553,809

2020
2019

4,375,408

2017

4,638,822

2021

366,328

595,751

394,142

507,185

2019

546,691

2018

547,445

2017

371,913

2021

2020

4,056,715

2020

4,165,543
4,220,739
3,891,613

559,242

Port-Wide Cargo, HPA and Non-HPA Facilities
(metric Tonnes)

4,059,542

2017

4,090,379

2018

2021

2018

3,830,949

2020

385,793

Non-HPA Facilities, Non-Containerized Cargo
(metric Tonnes)

2019

4,349,085

HPA Container Volume
(TEU)

2021

2019

2021

NON-CONTAINERIZED

HPA Non-Containerized Cargo
(metric tonnes)

2020

In May 2021, the Port welcomed the
CMA CGM Marco Polo. At 16,020 TEU
and 396 metres in overall length, this
is the largest container vessel ever to
call at a Canadian port.

8,962,436
8,273,457

2019

8,622,250

2018

8,990,289

2017

8,902,348
HPA CARGO MT
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NON-HPA CARGO MT

Routes & Connection
Our major cargo destinations in North America include
Atlantic Canada, Central Canada, and the US Midwest.

currently have 19 global ocean carriers calling at the Port.
The top countries the Port trades with are China, United
Kingdom, Belgium, United States, Germany, India,
Singapore, Bangladesh, Thailand, and Vietnam.

The world’s largest shipping lines call on the Port,
connecting the Port to more than 150 countries. We

Port of Halifax Asian Services

Asia
RAIL days

ROAD days

CN RAIL SERVICE

IN-bound

MONTREAL

TORONTO

CHICAGO

DETROIT

INDIANAPOLIS

OUT-bound

MONTREAL

TORONTO

CHICAGO

DETROIT

INDIANAPOLIS

1.7

1.9
1.8

3.2

2.9

3.0

TORONTO

1.2

DETROIT

1.7

INDIANAPOLIS

2.0

CHICAGO

2.2

2.3

5.9

Tianjin
Qingdao
Shanghai
Ningbo

CLASS 1 HIGHWAYS
MONTREAL

IN & OUT-bound

6.1

Halifax

Ind
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a
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To troit
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l

1.4

3.1

Pusan

Jebel Ali

Kingston

Mundra

Yantian

Nhava Sheva
Port Kelang
Colombo

Reykjavik

ROAD days

MONTREAL

TORONTO

DETROIT

MONTREAL

NINGBO
TORONTO
INDIANAPOLIS
KINGSTON CHICAGOPUSAN DETROITSHANGHAI

3.1

OUT-bound
Zim • ZCP/CFX
1.4
1.8 7

INDIANAPOLIS

3.2

2.9 32

TORONTO

1.2

DETROIT

1.7

2.0

TIANJIN

QINGDAO

39

3.0 34 5.9 37

OUT-bound days:

CLASS 1 HIGHWAYS
MONTREAL

IN & OUT-bound

6.1

CHICAGO

RE
OM
PORT KELANG

19

23

SINGAPORE

25

CAI MEP
Argentia

YANTIAN
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Cruise

Resilient Infrastructure

The Halifax Seaport Cruise Vessel Facility is operated by
the HPA. The main berth (seawall) offers two cruise vessel
berths with just over 600 metres of linear dockage. Pavilion
22, located at the south end of the seawall, is the principal
cruise ship facility. It has over 4,450 square metres of
interior space including amenities, souvenir shops, and
access to tour companies and bus operators. At Pier 23,
we have another cruise berth which can accommodate
cruise ships of up to 213 metres in length. The Port is a
critical and strategic component of the Canada-New
England cruise region, with 90% of all cruise vessels
visiting Atlantic Canada calling on Halifax.

The HPA is continuously planning, developing, and
investing in resilient infrastructure that will support current
and future operations. Our vision for resilient infrastructure
includes an internal and external Port Digitization Strategy,
a commitment to use the Institute for Sustainable
Infrastructure’s Envision framework to enhance the
sustainable performance of physical infrastructure, and the
sustainable growth of our business.

Our entire community felt the loss of Cruise in 2020 and
2021. In 2019 alone, the Port welcomed 179 cruise vessel
calls and a total of 323,709 passengers from around the
globe. The economic impact totaled $166 million. While
the 2020 and 2021 cruise seasons were cancelled due to
the COVID-19 Pandemic, the HPA is working hard to
ensure the cruise industry can resume once it is again safe
to receive cruise ships and their passengers. When cruise
visitors do return to Halifax, they will find the same vibrant,
welcoming city they have always loved to visit.

50-Year Plan
In 2020, the HPA’s Planning Team was established with a
goal of planning for the next 50 years. Since then, the HPA
has developed a 50-Year Plan with the following
objectives:
• Communicate long-term options for the Port to our wide
range of stakeholders.
• Develop the Port in accordance with international and
national legislation and guidelines.
• Integrate economic, engineering, sustainability, and
safety considerations into the plan.
• Promote the long-term development and growth of the
Port by establishing functional areas for Port facilities
and operations.
• Support the Port in responding to changing technology,
cargo trends, regulations, legislation, and port
competition.
• Facilitate optimization of existing assets and facilities
which can guide rational decision making for future
investment in Port infrastructure.
• Provide a high-level asset plan which will draw together
and build on a series of planned projects and
suggestions for a pipeline of potential projects.
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Built Environment &
Infrastructure Upgrades
The HPA has a long record of investing in infrastructure to
facilitate cargo growth and the ability to handle large
container vessels. The HPA completed the construction of
a $35 million berth extension at South End Container
Terminal (SECT) in 2020. As a result, the SECT can service
two Ultra-Class Container Vessels (UCCVs) handling
14,000 twenty-foot equivalent units/TEUs) simultaneously
– the capacity required to meet the needs of the shipping
industry and projected cargo market growth demands.
The HPA has also been working with its partners to reduce
the number of Port-related container trucks moving
through downtown Halifax. These initiatives align with local
goals and objectives, address feedback from key
stakeholders and the public, and support the long-term
strategic vision for the Port.

Rail Solution Project & Windsor Street
Exchange Project
The federal government committed $47.5 million to the
HPA and the Halifax Regional Municipality (HRM) under the
National Trade Corridor Fund (NTCF), which will support
two key projects, described below. The Government of
Canada prioritizes critical infrastructure projects that create
jobs, support economic growth, and improve the
sustainability of key Canadian industries. The HPA and the
HRM will match the federal government’s NTCF
contribution, for a total of $95 million in funding for the
following projects.
The Rail Solution project, led by the HPA, aims to make
better use of existing rail infrastructure between the South
End Container Terminal (SECT) and the Fairview Cove
Container Terminal (FCCT) to not only create logistical
efficiencies for rail and truck movements, but also looks to
significantly reduce container truck traffic downtown,
bound for the SECT. Among other improvements, the
project will add significant rail infrastructure and acquire
two new rail-mounted cranes to load and unload
containers faster and more efficiently at SECT, while
adding a second truck gate and two new Rubber Tire
Gantry cranes at FCCT. Our partners include the
Government of Canada, Canadian National Railway, the
HRM, and the terminal operators.

MODERN
AND RESILIENT
INFRASTRUCTURE

EFFECTIVE
ACTION ON
CLIMATE
CHANGE

The Windsor Street Exchange project, led by the HRM,
will upgrade the Windsor Street Exchange, which is one of
the main arteries in the northern Halifax peninsula providing
access to the Port. This work includes realigning the
Bedford Highway, upgrading Lady Hammond Road, and
installing new traffic signals to improve traffic flow. These
upgrades will reduce traffic congestion, improve safety,
and increase the reliability and efficiency for all motorists.
These investments are expected to have important
economic and employment benefits for the region by
creating an estimated 880 jobs during construction.

Marine Container Examination Facility
A Marine Container Examination Facility (MCEF) within the
Port is needed for rapid and reliable container inspections
for Canada Border Services Agency (CBSA). This facility
must be safe, secure, and efficient to maintain ongoing
international operations at the Port. The federal
government committed $7 million to the HPA for this
project, which the HPA will match for a total of $14 million
in project funding.
The HPA, in collaboration with the Government of Canada,
the HRM, CBSA, our container terminals, Canadian
National Railway, municipal planners, and key
stakeholders—will build a new MCEF on Port land next to
the FCCT. This project will have several advantages in
increasing fluidity through this portion of the supply chain.
Currently, when the CBSA selects containers to inspect,
they are trucked to the Burnside Business Park and then
back to the terminal before they move on to their
destination. Having a container examination facility at the
terminal will reduce truck traffic over the MacKay Bridge
and in the Burnside area.
Overall, this project will provide additional employment
opportunities for the local community during construction,
enable enhanced security, reduce truck movements
through downtown Halifax, and across the MacKay Bridge.
It will also reduce Greenhouse Gas (GHG) emissions by
reducing the amount of time trucks spend idling at terminal
gates, or in waiting in traffic in the core of Halifax.

Sustainable
Infrastructure
The HPA is committed to
leveraging the Institute for
Sustainable Infrastructure’s
Envision framework on our
infrastructure projects to support
the integration of sustainability and
resilience best practices into
project planning and delivery. The Envision framework and
rating system is used to assess infrastructure projects

against a comprehensive set of qualitative and quantitative
sustainability and resilience indicators (inclusive of
environmental, social, and economic impacts).
We recognize our critical role in preparing our Port, our
community, and our region for the future. For this reason,
we must set targets, develop strategies, and take actions
to mitigate and adapt to the impacts of climate change.
Mitigation: Setting targets to mitigate impacts from
climate change.
Adaptation: Assessing impacts related to climate
change (including sea level rise, the frequency
and severity of storm events, and changing
temperatures) and incorporating findings into
decision-making (including infrastructure planning
and design).

Digital Infrastructure
The HPA is committed to thoughtful and effective datadriven decision-making. We recognize how important it is
to have adaptable, resilient, and accessible digital
infrastructure, especially considering impacts of the
COVID-19 Pandemic on our organization and industry. We
are investing in new programs, software, devices, cyber
security systems, and cloud infrastructure. We are also
working to make more Port processes paperless through
digitization. These initiatives drive business efficiency, while
simultaneously supporting our customers and overall Port
sustainability.

Port Digitization Strategy
We are working to implement a Port Digitization Strategy
that supports our business strategy by improving
operational efficiency, innovation, and resilience.
Each level of the strategy builds on the other. Central to
the strategy is the need for the Port to transform into a
data-driven hub – helping the Port community to reach
and surpass global standards.
The strategy addresses four key pillars:
• Digitize the HPA.
• Digitize the Halifax Port Community.
• Collaborate with other Canadian Port Authorities on
digitization efforts.
• Participate in the effort to create a Global Shipping
Platform.

2020-2021 Sustainability Report
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We are committed to being a data-driven Port,
demonstrated through our innovative Port Operations
Centre (POC). The POC is a one-stop shop to get
transparent live information on the Port’s fluidity and
efficiency with tools such as: Rail Dwell, Truck Gate and
Turnaround Time, Truck Fluidity, and Vessel Forecast
Summary (long-term). We pride ourselves on providing
efficiency and reliability. Based on POC data, 2020 Port
performance included:
5.0
4.0
3.0
2.0

for the Port and represents a major technology
modernization milestone on the HPA’s digital
transformation roadmap.

Data Architecture & Integration Hub
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• Gate truck wait time and service time of less than 30
minutes.
• Average days-on-dock was 3.5 days.
• Among the lowest import container dwell times of any
North American port.

PortControl
In 2020 and 2021, a cross-functional project team from
finance, operations, and IT worked collectively to assess
and select a Port Management Information System (PMIS).
The goal was to find a scalable, user-friendly system with
real-time operational monitoring and reporting capabilities.
The Saab PortControl system was selected based on best
mix of functionality, cost, and proven results in ports
globally. PortControl will support the administrative and
financial processing of vessel calls and will digitize ship
arrivals and departures, dock planning, and cargo
handling. PortControl will also improve Port safety,
security, efficiency, reliability, and our collective impact on
the environment. Its implementation will be a foundational
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We are building a Data Architecture & Integration Hub
(Hub) at the HPA. Goals and objectives include the
following:
• Align the Hub with the HPA’s business analytics goals.
• Provide accurate, reliable, and timely data through the
creation of user-friendly dashboard reports.
• Provide quality data through data transparency.
• Leverage the Microsoft Azure platform.
• Optimize and enhance legacy data collection and
processing.
• Develop a Hub that is scalable and compatible with
internal and external systems.
• Provide an easy-to-access “single source of truth” for
enhanced visibility of port-wide operations.
• Provide Business Intelligence (BI) analytics for datadriven decision making.
A proof-of-concept BI Dashboard for cargo reporting was
completed in 2021, developed on Microsoft Cloud
technology to deliver several priority cargo reports to our
Business Development Team. The strategic goal is to
continue building a single trusted reporting solution for our
data, analytics, and decision making. The development of
this platform represents a major technology modernization
milestone for the HPA.

Enhanced Cybersecurity
Resilience
The HPA faces cybersecurity challenges and threats that
are constantly evolving and adapting. Maintaining
adequate defence against these threats requires vigilance,
expertise, and agility.
The HPA improved our cybersecurity protection and
monitoring with the following enhancements in 2020 and
2021:
• Implemented GoSecure IT security managed detection
and response service.
• Leveraged Microsoft Azure IT security platform with
Advanced Threat Protection (ATP) capabilities.
• Implemented Azure Back-up and Site Recover for
critical IT infrastructure and systems.
• Redesigned our network architecture and upgraded
aging infrastructure with modern Fortinet platform.
• Implemented employee cybersecurity awareness
training program (bi-monthly training modules).
• Implemented multi-factor end user access controls.

Security
The security of our facilities, partners, and the greater
community is of utmost importance.
The HPA has security mechanisms in place and strictly
adheres to Transport Canada’s Marine Transportation
Security Regulations. The goal of the Transport Canada
Security Clearance Program is to enhance security for the
marine transportation system to benefit the public,
passengers, marine workers, and vessel operators.

All ships calling at the Port of Halifax are required to
comply with the International Ship and Port Facility
Security (ISPS) Code and/or the Marine Transportation
Security Regulations (MTSR).
We are committed to continually investing in the physical
security of our Port. Since 2019, we have added next
generation multi-sensor cameras, enhanced gate and
access controls, and expanded visibility and monitoring
systems.
Other security features related to our operations include:
• Port Security Plan.
• Marine Facility Security Plans, specific to each marine
facility that is managed by the HPA.
• Port Security Committee.
• The HPA’s Primary Control Centre, which provides
24-hour surveillance.
• Restricted 24-hour access surrounding our terminals.
• Qualified Port Security Officer and Marine Facility
Security Officer (in accordance with the ISPS Code and
MTSR).
• A program for regular security drills and exercises,
including an annual Port security exercise.

Incident Command Systems
Incident Command Systems (ICS) is a standardized
emergency management system designed to enable
effective, efficient incident management by integrating a
combination of facilities, equipment, personnel,
procedures, and communications strategies operating
within a common organizational structure.

44% of HPA’s workforce is
trained to at least ICS 100

As part of the North American Security Perimeter, the HPA
is committed to doing everything necessary to maintain
our reputation as a safe port-of-call. Security is a critical
factor in the continued commercial viability of the Port.
We work closely with the federal government to ensure
coordination with marine security initiatives. These
government agencies include:
•
•
•
•
•
•

Canada Border Services Agency.
Royal Canadian Mounted Police.
Department of National Defence.
Transport Canada Marine Safety & Security.
Halifax Regional Police.
Marine Security Operation Centre-East.

The HPA has taken a leadership position within the Halifax
marine community to uphold and promote the security of
our Port. We have a long-established Port Security
Committee whose membership includes all marine facilities
in the Port and law enforcement agencies representing all
levels of government (federal, provincial, and municipal).

HPA Employees with ICS Training51
•
•
•
•

ICS 100: 37 people (44%).
ICS 200: 35 people (41%).
ICS 300: 19 people (22%).
ICS 400: 1 person (1%).

5 Data for HPA employees trained in ICS is based on the HPA’s
employment headcount as of December 31, 2021 (employees trained
divided by 85 total direct employees).
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Community
Integration
“Port City Halifax”
The HPA shares many of the same sustainability goals as our community. We all want to be part
of a thriving region. Our goal is to develop mutually beneficial goals and strategies so we can
grow together. Public information videos, including updates on infrastructure planning, decisionmaking, and construction, are published to our PortCityHFX website, and distributed via our
YouTube channel, social media, and external press.

Stakeholder Engagement
The HPA is committed to supporting and working collectively with our people and our
community. We strive to engage internal and external stakeholders in our decision-making and
aim to incorporate feedback into the future planning and futureproofing of our Port. To achieve
our sustainability goals, we must break down organizational silos. Together, we can more
effectively develop innovative solutions to complex problems.

Port Community Liaison Committee
The HPA’s Port Community Liaison Committee (PCLC) is a mechanism for communication and
engagement between the HPA and the larger Halifax community. The purpose of the Committee
is to foster meaningful information sharing between the Port and members of the public, and to
solicit feedback from those affected by Port operations and projects. The PCLC is independently
chaired and comprised of individuals who represent a broad mix of citizens with emphasis on
experience, insight, and diversity.
The PCLC was established in June 2020 as a direct expression of the idea that the Port must
play an active and ongoing role in the city. The PCLC meets every two months. As part of its
commitment to engagement and collaboration, the Port is looking forward to the ongoing work
of the PCLC.

“The idea of the PCLC is to open up the Port, make it transparent. The hope
is that the members of the PCLC become champions in the community and
build a level of trust with you. One of my goals is to foster a greater sense of
collaboration amongst our traditional port partners and the larger community.
We are deliberately trying to find those groups who do not fall under the
current Port umbrella. We want to hear from them, learn from them, and make
sure they are aware of what is happening with the Port, now and in the future.”
- Captain Allan Gray, President & CEO

Impact Assessment Act
The Impact Assessment Act came into effect in 2019. To meet the requirements under this Act,
the HPA posts information about upcoming infrastructure projects on the Canadian Impact
Assessment Registry. Members of the public are invited to review the project and post
comments and feedback. The HPA reviews the feedback and provides a notice of determination
in a reasonable timeframe, including any mitigation measures considered in making the
determination. The Act also requires that certain impact assessments address impacts on
Indigenous peoples, Aboriginal and treaty rights, traditional use of lands and resources, and any
considerations related to Indigenous culture. The HPA understands the importance and
necessity of consulting, where appropriate, Indigenous groups on infrastructure projects. It is
understood that all consultation efforts are meant to support transparency and fairness between
the proponent and Indigenous groups.
2020-2021 Sustainability Report
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Community Feedback
In addition to the initiatives and practices mentioned above, the HPA is committed
to soliciting feedback on projects and proactively gathering information from the
public through surveys and questionnaires.
Major projects are announced via press release and promoted across all Port media
channels. Stakeholders for each project are identified and information and
engagement sessions are held. Two examples from 2020-2021 include:
• Facilitating vendor information sessions for changes to the Halifax Seaport
Farmers’ Market.
• Engaging with the Africville Heritage Trust on a potential land exchange with the
Halifax Regional Municipality near the Africville Museum.

Port Stakeholder & Public Opinion Surveys
In October 2020, the HPA commissioned two surveys – one with Port stakeholders
and one with the public. The Port stakeholder survey was conducted online, and
the public opinion survey was conducted via telephone interviews. 75 Port
stakeholders participated in online survey and 400 adult residents of the HRM
participated in the telephone interviews.
The surveys were designed to measure perceptions of the Port, its current
operations, and plans for the future. Some key findings include:
• Port stakeholder respondents have longstanding relationships with the Port, are
aware of Port activities, interact with the Port on a regular basis, understand the
Port’s economic impact, and depend on the Port for import or export activities.
• 97% of Port stakeholder respondents support having a working Port as part of
the community; the main reason for their support being economic impacts and
job creation.
• Almost half of Port stakeholder respondents identified a potential short or
long-term challenge associated with the Port. More than half identified an
opportunity.
• Public respondents have a high degree of familiarity with the Port, its operations,
and trust that its operations follow its five Guiding Principles.
• 78% of public respondents identified as “supporters” (completely support having
a working Port as part of the community), 16% identified as “passive”, and 6%
identified as “opposers”.
These surveys provided a breadth of data and feedback on what the HPA is doing
well and how we can improve. The findings have been invaluable to our ongoing
Port planning, engagement, and overall understanding of Port stakeholder and
public perspectives.

Particulate & Noise Monitoring
In 2021, the HPA initiated projects to benchmark, measure, and monitor particulate
matter and noise for the purpose of understanding, managing, and decreasing impacts
of our business on the public.

Reducing Truck Traffic in Downtown Halifax
The HPA, in partnership with its terminal operators, rail providers, cargo customers,
municipal planners, the federal government, and key stakeholders is implementing
strategies, projects, and initiatives that will reduce the number of port-related trucks
travelling through the downtown core. We have heard and understand that truck
traffic is a concern for those who live, work, and spend time in downtown Halifax.
These strategies, projects, and initiatives include the Marine Container Examination
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Facility project, the Rail Solution & Windsor Street Exchange projects, and the
implementation of our Port Operations Centre.
We also use barges to transport construction materials over water rather than
through the downtown by trucks, move goods from cargo vessels directly to rail,
and leverage the Port Operations Centre to share real-time information with trucking
companies and cargo owners (up- to-the minute information on terminal gate
metrics, weekly dwell time, arrivals and departures, and special alerts).

Collaborative Decision-Making Platform
The HPA has made clear commitments to implementing cutting edge innovation
that aligns with the organization’s overall goals and sets the Port apart from others
within the industry. Part of this commitment is reflected in the development of a
state-of-the-art collaborative decision-making platform that is currently underway.
The collaborative decision-making platform is an Apex software platform to allow
stakeholders to come together and share their planning processes and priorities,
allowing us to visualize decision making. The goal of the collaborative decisionmaking platform is to break down silos, improve communication processes, and
allow for more efficient and timely operations.

Cruise Outlook
Since early 2020 the HPA has worked collaboratively with its partners at the
Association of Canadian Port Authorities through an operations working group and
cruise committee. The mandate of these groups is to liaise with stakeholders and
develop protocols for the resumption of cruise activity when it is safe to do so.
On a regional level, the HPA is working with the Atlantic Canada Cruise Association
(ACCA) to plan for the recovery of the cruise industry. ACCA is a regional
partnership representing the four Atlantic provinces and is made up of ports,
tourism, cruise ship interests, and provincial and federal governments. ACCA
stakeholders prepared a 2020/2023 Strategic Plan to ensure the industry is
collectively ready for a safe and strong return of international cruise.
This plan identifies important shorter-term priorities related to engaging tourism
operators and communities: taking a regional approach through our
communications and efforts, building capacity to support a safe environment for all,
repositioning our brand to reflect a changing environment, and redefining the
economic and sociocultural impact of cruise. These priorities are essential to
rebuilding our future and ultimately achieving the pre-COVID-19 Pandemic level of
cruise visitation in Atlantic Canada.

Collaborative Trade & Transport Forum
We are building a modern global port for Halifax and Nova Scotia, and we are not
doing it alone. Integrating and aligning with local and regional initiatives is critical to
the sustainable growth of our Port and region.
Collaboration and communication are important to the effective management of
Port operations. With so many agencies and partners involved in the business, it
can be easy to operate in isolation. The desire for local government and trade and
transport leaders to share and plan together is what led to the establishment of the
Collaborative Trade and Transport Forum in 2020.
The Forum consists of leadership-level representation from Atlantic Canada
Opportunities Agency, Develop Nova Scotia, Halifax Harbour Bridges, Halifax
International Airport Authority, the HPA, Halifax Regional Municipality, as well as
Deputy Minister representation from the Nova Scotia departments of Inclusive
Economic Growth, Intergovernmental Affairs, Treasury Board, and Transportation

2020-2021 Sustainability Report

37

and Active Transit. The HPA’s President & CEO acted as
Co-Chair during the reporting period. The group met twice
annually to share and collaborate on trade and
transportation issues and projects.

Community Events
& Initiatives
To deliver on the vision of “One Port City”, the Port must
be involved in the community in which it operates.

Community Investment Program
The HPA is proud to be an active member of the
community in which we live and work. We donate our time,
expertise, and financial resources to a wide range of
charities, cultural groups, and skills-development
organizations. We are also actively involved in safety and
environmental initiatives, educational programs, and
marine and landside security planning, which benefits
commercial shipping and the local community alike.

Supporting our Community
throughout the COVID-19
Pandemic

When the COVID-19 Pandemic struck, the HPA partnered
with its supply chain partners (including PSA Halifax, Ceres
Halifax, CN Rail, and the ILA longshore workforce) to
launch the Fastlane Initiative. The goal of this initiative was
to help speed COVID-19-critical cargo, such as Personal
Protective Equipment (PPE), through the Port.
Since the spring of 2020, the Port’s partners have
identified more than 600 containers under the Fastlane
initiative, and it is still underway. The average “days from
vessel” from arrival at Halifax to inland destination for
Fastlane containers is just 6.2 days.

COVID-19 Testing
During the second half of 2021, the HPA provided Nova
Scotia Health with space at Pavilion 20 for COVID-19 Testing.

Donations
In 2020 we implemented an HPA employee community
initiative and donated money to two organizations
impacted by COVID-19 based off feedback from our
employees: Shelter Nova Scotia and Shelter Movers.

2020

When the Halifax Seaport Farmers’ Market closed “The
Shelf” (weekday retail store with market vendor goods) due
to COVID-19 restrictions, remaining goods were donated
to the North Grove and Parker House food banks.

The HPA supported the following organizations
through the Community Investment Program in 2020:

Memberships

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

75th Anniversary Liberation Netherlands.
African NS Music Association Awards Show.
Alzheimer’s Society.
Art of City Building.
Boys & Girls Clubs.
Canadian Cancer Society.
Downtown Dartmouth Ice Festival.
Family SOS Courage Awards.
Feed NS.
Fishermen and Scientists Research Society.
Hope Cottage.
Lights of Dartmouth Christmas Walk.
Mental Health Foundation.
Mission to Seafarers.
Nova Scotia Mass Choir – The Dream Continues.
Oceans Week Halifax.
Pathways to Progress Nicaragua.
Ringette Nova Scotia.
Saint Mary’s University – Starting Point Student
Entrepreneurship Conference.

We were also an official sponsor of Oceans Week
in 2020.
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The HPA is a member of 60+ local, national, and
international organizations, associations, councils, etc. that
support the growth, development, and connectivity of our

2021
The HPA supported the following organizations
through the Community Investment Program in 2021:
•
•
•
•
•
•
•
•
•
•
•
•
•

Alice House.
Art of City Building.
Black Educators Association Spelling Bee.
Dartmouth Tree Lighting.
Hope Cottage.
IWK COVID Response Fund.
Mission to Seafarers.
NS COVID-19 Health Research Coalition.
Pathways to Progress Nicaragua.
Ride for Cancer.
The North Grove.
Tidal Trekkers.
United Way Halifax.

Port. Memberships related directly to sustainability include:
•
•
•
•
•
•

Association of Canadian Port Authorities.
Atlantic Hydrogen Alliance.
Canadian Aboriginal and Minority Supplier Council.
Green Marine.
Institute for Sustainable Infrastructure.
International Association of Ports and Harbours (which includes the World
Port Sustainability Program).
• Ocean Supercluster.
• The PIER at the Halifax Seaport (Founding Partner).

Halifax Mission to Seafarers

National Day for Truth and Reconciliation / Orange Shirt Day

The Halifax Mission to Seafarers is part of a global network that provides
services for seafarers to help them feel cared for and connected when they
are away from home. The HPA works closely with the Halifax Mission to
Seafarers through several avenues within the Port community and has three
employees who sit on their Board of Directors.

Post-Secondary Scholarship Program
The HPA believes in actively promoting higher education for members of the
Port community and their families. Scholarships are awarded each year to
students entering their first year of full-time post-secondary studies.
Candidates must have a parent or legal guardian directly employed in Halifax
by a company or group directly connected to the larger Port community
(Port user group), which includes 45 eligible organizations.
Five scholarships were awarded in 2020 and three scholarships were
awarded in 2021. The HPA strongly believes in actively promoting higher
education for members of the Port community and their families.

Summer Employment Program

The PIER Opening Event

The HPA has a Summer Employment Program designed to hire students,
interns, and co-operative education students. The goal of the Summer
Employment Program is to provide students with valuable work experience,
and an opportunity to learn more about the Port and the important role it
plays within the local economy. Most of the students who take part do so in
the summer months (May through August), however co-op and internship
students are employed year-round. This program was paused in 2020 and
2021 due to the COVID-19 Pandemic and work-from-home requirements,
but we look forward to restarting it in 2022.

Tree for Boston
The Port community helped deliver the annual Tree for Boston, the symbol
of Halifax’s gratitude to Boston for its role in helping our city recover from the
Halifax Explosion of 1917. COVID-19 Pandemic restrictions made the usual
route by truck from Halifax to Boston more complicated in 2020 and 2021.
In response, the province partnered with the HPA, PSA Halifax, and Eimskip
Canada to transport the 45-foot white spruce tree on a container vessel.

Tree for Boston
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Responsible Environmental
Management & Climate
Action
Compliance, Policies, & Procedures
The HPA is committed to environmental stewardship and to the development of best practices
for the protection of the community and its local habitat. We do this through the following
policies and procedures.

Environmental Policy
The HPA recognizes that operating in an environmentally responsible manner is an
important part of the organization’s overall mandate. The HPA is committed to sustainable
development and to the health and safety of the environment, local community, and its
employees. The HPA integrates environmental management into its operations and ensures
compliance among HPA personnel. The HPA also encourages environmental stewardship
throughout the Port and provides guidance to tenants and other users of the Port by setting
positive environmental performance examples.
The HPA recognizes its relationship with the local environment and seeks to lessen any
potential impacts through the following environmental commitments:
• Complying with environmental legislation and relevant guidelines and codes of practice
that apply to its facilities and operations.
• Ensuring that facilities and operational activities are undertaken in a manner that protects
the environment and prevents or minimizes pollution.
• Developing an environmental management system that outlines achievable objectives
and targets.
• Continually seeking improvement in existing environmental approaches and performance
by reviewing activities yearly, ensuring conformity and evaluating their progress.
• Communicating the environmental policy to employees, clients, tenants, and the public.

ISO 14001 Environmental Management System
The HPA has an Environmental Management System (EMS) that applies to all our operations. It
has been certified to ISO 14001:2015 international environmental management system
standards.

Environmental Management System Audit
The HPA undergoes an independent evaluation of our Environmental Management System
annually. The objectives of this audit are to:
• Determine whether specified elements of the management system in place conformed with
the ISO 14001 standard.
• Determine whether specified elements of the management system in place conformed with
the HPA’s EMS policies and procedures as detailed in the EMS Manuals.
• Identify areas for improvement.
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Environmental Compliance Audits

GHG Emissions Reduction Targets

200

The Government of Canada’s Net-Zero Emissions
Accountability Act, which became law in 2021, enshrines
in legislation Canada’s commitment to achieve net-zero
emissions by 2050. The Act ensures transparency and
accountability as the government works to deliver on its
targets. To align with the Government of Canada’s targets
and commit to aggressive climate mitigation efforts, the
HPA has set the following Greenhouse Gas (GHG)
emissions reduction targets:

150

156

100

• 40% reduction in Scope 1 and Scope 2 GHG emissions
by 2030 (from the 2018 baseline).
• 100% reduction in Scope 1 and Scope 2 GHG
emissions by 2050 (Net Zero).
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Environmental Compliance Audits
The HPA undergoes independent evaluation of our
operations and tenant operations on a regular basis.
Integral to this approach is a commitment to compliance.
We are also committed to the timely implementation of
actions required to achieve compliance and continuous
improvement.

Energy, Emissions, &
Net-Zero Emissions Planning
Emissions Reduction Plan
An Emissions Reduction Plan was initially developed in
2017 by conducting a rigorous evaluation of the current
HPA buildings, lighting, and equipment (marine, off-road,
on-road) fleets. The Emissions Reduction Plan included
several implementable actions that the Port has been
working on to reduce emissions:
• Building Energy Performance: We are pursuing
improved energy performance for building retrofits and
new builds and are looking for operational energy/
emissions reduction opportunities in our existing
buildings.
• Lighting: We are continuing to upgrade less efficient
lighting fixtures (indoor and outdoor) to more efficient
fixtures as opportunities arise, acknowledging
considerable improvements that have already been
achieved.
• Vehicles: When replacing vehicles more fuel-efficient
ones are being selected.

42

Halifax Port Authority

We directly influence our Scope 1 and Scope 2 GHG
emissions. Scope 3 emissions are those that we do not
have direct control over and are intertwined within the
intermodal transportation supply chain.
The HPA is committed to the following to support our GHG
emissions reduction targets:
• Following the Science-based Targets Initiative (SBTi) and
associated auditing process.
• Investing in planning and regional collaboration.
• Considering operational changes, including the way in
which infrastructure is built and maintained.
• Acknowledging that further innovation and investment in
a sustainability mindset is required.
• Measuring and reducing Scope 3 GHG emissions.
• Continuing to reassess the scope of our GHG emissions
reduction targets.

Annual GHG Emissions Inventory
A GHG emissions inventory associated with the HPA’s
activities is completed annually. Emissions are calculated
using the Transport Canada Port Emissions Inventory Tool
(PEIT).
Our Scope 1 and Scope 2 GHG emissions are shown
below.
2018

2020

2021

Scope 1 (kilograms
CO2e)

1,479,541

1,467,900

1,407,941

Scope 2 (kilograms
CO2e)

2,536,490

2,255,267

2,101,402

Total (kilograms
CO2e)

4,016,031

3,723,167

3,509,343

EFFECTIVE
ACTION ON
CLIMATE
CHANGE

The details of our GHG emissions inventory are outlined
below.

CLEAN GROWTH

EFFECTIVE
ACTION ON
CLIMATE
CHANGE

CLEAN ENERGY

MODERN
AND RESILIENT
INFRASTRUCTURE

INVENTORY
INFORMATION

In 2021, we saw a 15% reduction in GHG emissions
intensity from our 2018 baseline.

Climate Mitigation in Action

DESCRIPTION

Included GHG
Gases

Of the major GHG gases (CO2, CH4, N2O,
HFCs, PFCs, SF6, NF3), CO2, CH4, N2O and
SF6 are included. SF6 estimates stem solely
from the Scope 2 electricity intensity values
for the Provincial grid (SF6 is included in the
reported CO2e values). Other gases
(refrigerants) are considered to be negligible.

Base Year for
Calculation and
Rationale

2018 is used as the base year (baseline)
because it is considered a recent year
representative of typical operations.

Source of
Emission
Factors and
GWP Rates

GHG emission rates are sourced from the
Environment and Climate Change Canada
(ECCC) National Inventory Report. Global
Warming Potentials (GWPs) are sourced
from the Intergovernmental Panel on Climate
Change (IPCC) 4th Assessment Report.

Consolidation
Approach

Operational Control

Methods,
Standards, and
Tools Used
(Scope 1)

GHG emission rates are sourced from the
ECCC National Inventory Report. Criteria Air
Contaminant (CAC) rates for different types
of equipment and fuel are sourced from the
Transport Canada Port Emissions Inventory
Tool (PEIT).

Methods,
Standards, and
Tools Used
(Scope 2)

ECCC-reported GHG intensity values for
electricity for the Province of Nova Scotia. A
location-based approach is used, which is
currently equivalent to a market-based
approach, since all electricity is sourced
from the provincial grid.

GHG Emissions Intensity
& Reduction
To track how we are doing compared to our Emissions
Reduction Plan and GHG Emissions Targets, we report our
annual GHG emissions intensity. Direct Scope 1 emissions
and indirect Scope 2 emissions are used to calculate our
total GHG emissions. We define our GHG emissions
intensity based on the annual cargo moving through the
Port (throughput).
The table below outlines our annual throughput, combined
Scope 1 and Scope 2 GHG emissions, annual GHG
emissions intensity, and percent change or reduction in
GHG emissions:
2018

2020

2021

Annual Throughput
(tonnes)

4,769,550

4,216,742

4,902,894

Annual Scope 1 & 2
GHG (kilograms
CO2e)

4,016,031

3,723,167

3,509,343

Annual GHG Intensity
(grams CO2e/tonne)

842

883

716

% Change from
Baseline

N/A

+5%

-15%

Atlantic Hydrogen Alliance
The HPA is part of the Atlantic Hydrogen Alliance. The
Alliance has been created to support the development of
an economically viable clean hydrogen value chain that will
support the transition to a prosperous low-carbon
economy in Atlantic Canada and support our climate
change reduction goals.

Hydrogen has tremendous potential as a zeroemission source of fuel. What we need is a clean
source of energy to generate hydrogen through
electrolysis. Perhaps that source could be wind
or tidal power, or some combination of the
two. I see ports as a strategic location where
the ocean meets the land, where trade and
commerce come together, where people gather
and where new ideas are born.
- Captain Allan Gray, President & CEO

Truck Marshaling Yard & Port
Operations Centre
Each container terminal has been outfitted with a truck
marshaling yard to reduce traffic and associated idling. In
addition, terminal traffic is monitored and wait times are
posted to our online POC. The information is provided
publicly to help reduce congestion and GHG emissions.

Vehicle Emissions Reduction
Initiatives
The HPA has a Nissan LEAF SL which is operated by the
Port’s high-mileage drivers. The Nissan LEAF produces no
tailpipe emissions, has a range of 160 kilometres, and
requires only $3 of electricity per 100 kilometres.
The HPA has two dual electric vehicle (EV) charging
stations on the property that are currently available for
public use, free of charge.

Bicycle Friendly
There are several bike racks and one bicycle repair station
at the Halifax Seaport.

Berthing Improvement Projects
To reduce GHG emissions during construction, the HPA
reuses materials for infill where possible. This also saves
costs that would be incurred from trucking new material to,
and old material from, project sites.
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Shore Power

Waste Audits

Shore power is a highly effective way to reduce marine
diesel air emissions by enabling cruise vessels to shut
down their auxiliary engines and connect to the electrical
grid. Our shore power system was developed as part of a
$10-million partnership between the Government of
Canada, the province of Nova Scotia, and the HPA. It
reduces air emissions and improves local air quality in
downtown Halifax. The shore power system for cruise
vessels supports innovative, sustainable growth for the
region. With the 2020 and 2021 cruise seasons cancelled,
we did not use the system or collect data in this reporting
period. We look forward to continuing to promote, leverage,
track, and report on the system’s use in the future.

The HPA retains an independent consultant to conduct
waste audits. Audits were conducted annually from 2016
through 2019 (refer to table below for annual data). Waste
audits have been on hold since 2020, due to the
COVID-19 Pandemic, as our office and tenant facilities
were not being used regularly during this time.

Waste Management
The HPA is committed to responsible waste management.
We measure our performance on a regular basis to inform
decision-making and facilitate progress in waste
management, diversion, reduction, and reuse.

Waste Management
& Reduction Plan
The HPA is committed to reducing waste and
increasing recycling or beneficial reuse of all waste
materials arising from administrative activities, site
operations, and construction activities that take place
on properties managed by the HPA. Therefore,
consideration will be given to the end destination of all
products and materials brought onto such properties.
HPA employees and contractors must develop and
submit a recycling plan that details how waste from
unique initiatives will be reused or recycled as part of a
Waste Management and Reduction Plan. All
construction contracts will require the recycling of at
least 75% of waste (i.e., asphalt, building materials,
concrete, steel, etc.) by weight.

≥75%
construction waste
diversion required
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Having surpassed our initial
2017 waste diversion target of
55% in both 2018 and 2019, a
new diversion target of 65%
was set.

65%

operational waste
diversion target

Since the release of the HPA’s 2017 Waste Reduction and
Management Work Plan, we have implemented a variety of
waste management strategies, including:
• Creating a segregated waste system for mixed solid
waste, recyclables, paper and boxboard, cardboard,
and organics throughout all the HPA’s operations.
• Developing the educational program Sort it at the Port,
which promotes proper waste disposal via signage and
adequate waste bins and provides an opportunity to
share our values with our tenants, visitors, and guests.
• Implementing secure and covered waste bins.

Spill Prevention & Stormwater
Management
The HPA actively works to prevent spills and leaks from
entering the environment by implementing prevention,
control, and response initiatives based on best practices.
Some of our initiatives, strategies, and best practices
related to spill prevention, control, and response include:
• Dedicated areas for fueling and vehicle maintenance.
• Oil/water separators for surface run-off.
• Use of biodegradable and low toxicity oil for hydraulic
equipment.
• Approximately 40 spill kits strategically placed across
our properties. All spills and accidental discharges of
pollutants into the environment are recorded.
• Our ISO14001:2015 Environmental Management
System specifies the inspection of all equipment. When
an inspection identifies an issue, corrective action is
implemented immediately. Regulatory environmental
inspections occur across our properties.
• Our employees have been trained using our
Environmental Emergency Response Plan on how to
respond, should a spill or leak occur.
• Service providers are required to provide Environmental
Emergency Response Plans prior to conducting any work
on HPA property. These plans are reviewed annually.

HEALTHY
COASTS AND
OCEANS

CLEAN GROWTH

CLEAN ENERGY

Biodiversity

Green Marine

Underwater Noise & Marine
Mammals

The HPA became a member of
Green Marine in 2011. Green
Marine is an environmental
certification program for the North
American marine industry that aims
at exceeding regulatory
requirements. It is a voluntary,
transparent, and inclusive initiative
that addresses key environmental
issues across its 14 performance
indicators (seven of which apply to Port Authorities).

Marine Mammals to Look
Out for in the Halifax

Harbour and its Approaches
In 2020, the HPA worked to
assess and improve its strategy
and approach to managing
underwater noise in the Halifax
Harbour and its approaches. As a
member of Green Marine, we used
the Green Marine’s Underwater
Noise performance indicator as a
best practice framework to guide
this work. Throughout the process,
we engaged with relevant
stakeholders, including the Fisheries and Oceans Canada,
Transport Canada, local organizations, researchers,
scientists, and educators. Based on the information
gathered, we developed and distributed educational
materials. The materials included how to report marine
mammal sightings, species to look out for in the Halifax
Harbour and its approaches, the impacts of underwater
noise on marine mammals, and best practices to mitigate
the impacts of underwater noise on marine mammals.
REFER TO A MARINER’S GUIDE TO WHALES IN THE NORTHWEST ATLANTIC FOR MORE INFORMATION ABOUT THE
MARINE MAMMALS THAT FREQUENT THE REGION.

HEALTHY
COASTS AND
OCEANS

North Atlantic Right Whale
EUBALAENA GLACIALIS

No dorsal fin.

V-shaped spout.

Mostly black with white rough
patches (callosities) on head.

Broad, paddle-like flippers.

COSEWIC Status: Endangered

The North Atlantic Right whale is the world’s most
endangered large whale, with an estimated population
of less than 400 and fewer than 100 reproductive-age
females. The Right whale’s population was decimated
by whaling and has since been impacted by ship strikes,
entanglement in fishing gear, and challenges finding
mates. The Right whale is stocky and shows slow
responsiveness to ships, leading to many ship strikes.
Right whales frequent areas within or along shipping lanes
leading to ports in Eastern Canada and the United States.

Behaviour

Up to 19 m in length

• Spends time at the surface and moves very slowly.

HEALTHY
WILDLIFE
POPULATIONS

Blue Whale

COSEWIC Status: Endangered

BALAENOPTERA MUSCULUS

Small, triangular dorsal fin, located in the
final quarter of the body.

Flat U-shaped head with large splashguard in
front of blowholes. The blue whale’s spout is
powerful, very loud, wide and straight.

The Blue whale is the largest animal that has ever lived on
land or in the sea. Even the largest dinosaur did not equal
its impressive size.

It is estimated that there are fewer than 250 mature Blue
whales left in the Northwest Atlantic. Given their small
numbers, the loss of a few individuals per year can be a
major obstacle to this population’s recovery. About 25% of
the Blue whales frequenting the St. Lawrence have injuries
or scars, often the result of contact with ships.

Spotted grey-blue body.

Behaviour

Up to 32 m in length

SAFE AND
HEALTHY
COMMUNITIES

• Though typically solitary, blue whales can occasionally
be seen in pairs or in small groups.

Fin Whale

COSEWIC Status: Special Concern

BALAENOPTERA PHYSALUS

Tall, hook-shaped dorsal fin, located
in the second third of the body.

The spout can reach heights of 4 to 6 metres,
making it visible from several kilometres away.

The world’s second largest marine mammal, the Fin
whale differs from the other large cetaceans by virtue of
its speed. In fact, it is sometimes called the “greyhound
of the sea”.

Commercial whaling significantly reduced the size of the
Atlantic Fin whale population throughout much of the
20th century.

Dark back, varying from grey to
dark brown, almost black.

Only the right side
lower jaw is white.

Behaviour

• Often seen alone or in small groups of three or more.

Up to 20 m in length

Information sourced from A Mariner’s Guide to Whales in the Northwest Atlantic

Infill Policy
In 2021, the HPA developed and approved an infill policy
which provides clarification to the requirements and
limitations under HPA’s letters patent in relation to requests
received by the HPA for the purpose of infilling HPA
managed waterlots.
A request to infill a HPA managed waterlot used for a
commercial/industrial, residential, retail, or recreational
purpose shall not be considered for approval.
Requests to lease and infill the waterlot adjacent to
upland that has a specific marine industrial
requirement, including industry related to
transportation and manufacturing of goods, will be
considered if the waterlot is for the same marine
industrial purpose as the adjacent upland.
Infilling shall be carried out in the strict accordance
with all applicable Federal, Provincial, and Municipal
Acts, Regulations, guidelines and by laws, and
permits. The lessee shall be responsible for all
applications and processes including, but not limited
to, obtaining all necessary permits, consultations and
authorizations associated with these requirements at
their sole cost.
HPA will consider requests that are in the interest of
maintaining/repairing the shoreline, breakwaters and
retaining walls located in our HPA managed waterlots
and these requests shall be subject to all processes
and approval.

Participants agree to have their results verified every other
year by an independent verifier accredited by Green
Marine. In non-verified years, participants provide a
self-evaluation to Green Marine. All results are published
annually on the Green Marine website.
HPA 2020 & 2021 Green Marine Results
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Results are compiled on
a scale of 1 to 5:
1. Monitoring of regulations.
2. Best practices.
3. Adopted management plan and
measurement of impacts.
4. Advanced technologies and/or
reduction targets.
5. Excellence and leadership.
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GRI Content Index
STATEMENT OF USE

The HPA has reported in accordance with the GRI Standards for the period January 1st, 2020 to December 31st, 2021.

GRI 1 USED

GRI 1: Foundation 2021

APPLICABLE GRI SECTOR STANDARD(S)

None at this time.
OMISSIONS

DISCLOSURE

LOCATION(S) IN REPORT

General
2-1

Organizational Details

- About the Port
- Back Page of the Report

2-2

Entities including in the
organization's sustainability
reporting

- Regular Reporting & Disclosures

2-3

Reporting period, frequency and
contact point

- Cover of the Report
- Regular Reporting & Disclosures
- Back Page of the Report

2-4

Restatement of information

The HPA has not made any restatements of
information in this reporting period (20202021), as compared to information in the
previous reporting period (2018-2019).

2-5

External Assurance

- Regular Reporting & Disclosures
The HPA does not externally assure its
sustainability report at this time.

Activities and Workers
2-6
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Activities, value chain and other
business relationships

- About the Port
- Economic Growth

2-6-c
Significant changes in activities,
value chain, and other business
relationships compared to the
previous reporting period

Changes in the 2020-2021 period:
- South End Container Terminal operator
changed from Halterm to PSA Halifax.
- New shipping line (MSC) arrived in Halifax.
- Fairview Cove Sequestration Facility
expanded its footprint.
- Temporary suspension of cruise business
due to the global pandemic.
- RCR Hospitality ended its operating
agreement with the HPA to run the Cunard
Centre.
- Halifax Seaport Farmers' Market relocated
from Shed 20 to Pavilion 22.
- The PIER opened in Shed 20.

Halifax Port Authority

REQUIREMENT(S)
OMITTED

REASON

EXPLANATION

OMISSIONS
DISCLOSURE

2-7

2-8

Employees

Workers who are not employees

LOCATION(S) IN REPORT

REQUIREMENT(S)
OMITTED

EXPLANATION

2-7-b-iii.

Not
Applicable

The HPA does not have any non-guaranteed hour employees.

2-7-e

Not
Applicable

There were no significant fluctuations in the number of
employees during the reporting period and between reporting
periods.

2-8-e

Not
Applicable

There were no significant fluctuations in the number of
workers who are not employees during the reporting period
and between reporting periods.

2-9-c

Information
Unavailable /
Incomplete

At this time, the HPA does not disclose Board committee
composition. In addition, the HPA does not track and report
on the following items related to Board composition:
- iv. number of other significant positions and commitments
held by each member, and the nature of the commitments.
- vi. under-represented social groups.
- vii. specific competencies relevant to the impacts of the
organization.
Over the next two year period (prior to our next biennial
sustainability report), we will develop a plan to report on these
items, where possible.

2-11-b

Not
Applicable

The chair of the Board is not a senior executive of the HPA.

Not
Applicable

The highest governance body is not currently responsible for
reviewing and approving the reported information, including
the organization’s material topics. The Senior Leadership
Team is currently responsible for review and approval. Over
the next two year period (prior to our next biennial
sustainability report), we will consider including our Board in
the review and approval process.

- Direct Employment

- Direct Employment

REASON

Governance

2-9

Governance structure and
composition

- Governance
- Board Committees

2-10

Nomination and selection of the
highest governance body

- Governance

2-11

Chair of the highest governance
body

- Independence & Competencies

2-12

Role of the highest governance
body in overseeing the
management of impacts

- Sustainability Management

2-13

Delegation of responsibility for
managing impacts

- Sustainability Management

2-14

Role of the highest governance
body in sustainability reporting

2-14-a
2-14-b

2020-2021 Sustainability Report
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OMISSIONS
DISCLOSURE

LOCATION(S) IN REPORT

REQUIREMENT(S)
OMITTED

Information
Unavailable /
Incomplete

2-15-b-iii.
2-15-b-iv.

Not
Applicable

The HPA does not have any controlling shareholders, which
makes it impossible to report on the following conflicts of
interests outlined in this disclosure:
iii. existence of controlling shareholders;
iv. related parties, their relationships, transactions, and
outstanding balances

2-16-b

Information
Unavailable /
Incomplete

At this time, the HPA does not track and disclose on the
specific number of critical concerns communicated to the
highest governance body during a reporting period. Over the
next two year period (prior to our next biennial sustainability
report), we will evaluate how best to define, track, and report
on critical concerns.

2-18-a

Information
Unavailable /
Incomplete

At this time, the HPA does not evaluate the Board on their
ability to oversee the management of the organization’s
impacts on the economy, environment, and people. As
sustainability becomes more integrated into our organization's
operations and overall approach to governance over the next
two year period (prior to our next biennial sustainability
report), we will evaluate ways to integrate these specific items
into the Board surveys and overall evaluation process.

2-18-c

Not
Applicable

Board compensation is prescribed by governing legislation.

- Independence & Competencies

2-16

Communication of critical
concerns

- Sustainability Management
- Labour Relations & Collective Bargaining

2-17

Collective knowledge of the
highest governance body

- Sustainability Management

2-18
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Conflicts of interest

Evaluation of the performance of
the highest governance body

Halifax Port Authority

EXPLANATION
At this time, the HPA does not disclose the following types of
conflicts of interest to its stakeholders:
i. cross-board membership;
ii. cross-shareholding with suppliers and other stakeholders;
Over the next two year period (prior to our next biennial
sustainability report), we will revisit our Board Code of
Conduct and consider adding a requirement to disclose on
any conflicts of interest that arise.

2-15-b-i.
2-15-b-ii.

2-15

REASON

- Evaluation & Compensation

OMISSIONS
DISCLOSURE

LOCATION(S) IN REPORT

REQUIREMENT(S)
OMITTED

REASON

EXPLANATION

Confidentiality
Constraints

At this time, the HPA does not publicly disclosure its
approach to i. fixed pay and variable pay, ii. sign-on bonuses
or recruitment incentive payments, iii. termination payments
iv. claw backs, or v. retirement benefits for members of the
highest governance body or senior executives. It does,
however, disclose director and executive remuneration
(including management bonuses) in its annual financial
statements (as required by the Canada Marine Act).

2-19-b

Information
Unavailable /
Incomplete

At this time, the HPA does not have a remuneration policy for
members of the highest governance body and senior
executives that specifically addresses their objectives and
performance in relation to the management of the
organization’s impacts on the economy, environment, and
people. As sustainability becomes more integrated into our
organization's operations and overall approach to governance
over the next two year period (prior to our next biennial
sustainability report), we will evaluate ways to integrate these
items into our remuneration policies.

2-20-a-ii.
2-20-b

Not
Applicable

The HPA does not have any shareholders.

Confidentiality
Constraints

At this time, the HPA does not publicly disclosure annual total
compensation ratio data. It does, however, disclose director
and executive remuneration (including management bonuses)
in its annual financial statements (as required by the Canada
Marine Act). Over the next two year period (prior to our next
biennial sustainability report), we will evaluate ways to
integrate these items into our remuneration disclosures.

2-19-a

2-19

2-20

2-21

Remuneration policies

Process to determine
remuneration

- Remuneration

- Remuneration

2-21-a
2-21-b
2-21-c

Annual total compensation ratio

Strategies, policies and practices
2-22

Statement on sustainable
development strategy

- A Message from Our President & CEO

2020-2021 Sustainability Report
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OMISSIONS
DISCLOSURE

LOCATION(S) IN REPORT

2-23

Policy commitments

- Governing Regulations & Policies
- Harassment, Violence, and Discrimination in
the Workplace
- Labour Relations & Collective Bargaining
- Occupational Health & Safety

2-24

Embedding policy commitments

- Governing Regulations & Policies
- Occupational Health & Safety

2-25

Processes to remediate negative
impacts

- Sustainability Management
- Port Community Liaison Committee
- Governing Regulations & Policies

2-26

Mechanisms for seeking advice
and raising concerns

- Governing Regulations & Policies

2-27

2-28

Compliance with laws and
regulations

Membership associations

- Memberships

Stakeholder Engagement
2-29

Approach to stakeholder
engagement

- Stakeholder Engagement

2-30

Collective bargaining agreements

- Labour Relations & Collective Bargaining

Material Topics
3-1
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Process to determine material
topics

Halifax Port Authority

- Creating the Report

REQUIREMENT(S)
OMITTED

REASON

EXPLANATION

2-23-a

Information
Unavailable /
Incomplete

The HPA does not explicitly reference any authoritative
intergovernmental instruments in its policy commitments. It is,
however, governed by the Canada Labour Code and the
Canadian Human Rights Act, which align with key
components of authoritative intergovernmental instruments
including the rights set out in the United
Nations (UN) International Bill of Human Rights and the
principles concerning fundamental rights set out in the
International Labour Organization (ILO) Declaration on
Fundamental Principles and Rights at Work. The HPA will
consider integrating direct references to authoritative
intergovernmental instruments over the next two year period
(prior to our next biennial sustainability report).

2-27-a

Not
Applicable

There were no areas of noncompliance with laws and
regulations during the reporting period.

2-27-b

Not
Applicable

There were no areas of noncompliance with laws and
regulations during the reporting period, and therefore, no
fines.

2-27-c

Not
Applicable

There were no areas of noncompliance with laws and
regulations during the reporting period.

2-27-d

Not
Applicable

The HPA undergoes an annual regulatory compliance audit.
There were no areas of noncompliance with laws and
regulations during the reporting period.

OMISSIONS
DISCLOSURE

3-2

3-3

List of material topics

Management of material topics

LOCATION(S) IN REPORT

REQUIREMENT(S)
OMITTED

REASON

EXPLANATION

- Creating the Report*
*This is the HPA's first Sustainability Report
which underwent a materiality process
grounded in GRI. For this reason, there have
not been any changes to the list of material
topics in this reporting period (2020-2021), as
compared to the previous reporting period
(2018-2019).

Refer to each material topic and associated
Disclosure 3-3 requirements below.

3-3

Information
Unavailable /
Incomplete

This is the HPA's first Sustainability Report which underwent
a materiality process following GRI. For this reason, some
required details are missing. Specifically, a comprehensive list
of impacts associated with each material topic. In addition,
now that we have identified these material topics, we will
need to take some time to develop an approach (in alignment
with Disclosure 3-3) that allows us to track and report on our
approach to assess, prevent, mitigate, address, remediate,
and manage impacts associated with each material topic.
Finally, we know we must develop strategies to track and
report on the effectiveness of actions taken, as well as ways
to engage our stakeholders throughout the process taken to
address impacts associated with each material topic. We
look forward to building on this over the next two year period
(prior to our next biennial sustainability report).

Material Topics & Associated Topic Standard Disclosures
Good Governance & Culture of Sustainability

Reporting in accordance with the GRI General Disclosures supports our commitment to (and associated material topic of) Good Governance & Culture of Sustainability.
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OMISSIONS
DISCLOSURE

LOCATION(S) IN REPORT

REQUIREMENT(S)
OMITTED

REASON

EXPLANATION

Empowered Workforce
401-1

New employee hires and
employee turnover

- Hiring, Retention & Tenure

403-4

Worker participation,
consultation, and communication
on occupational health and safety

- Occupational Health & Safety

403-5

Worker training on occupational
health and safety

- Occupational Health & Safety
- Incident Command Systems

403-7

Prevention and mitigation of
occupational health and safety
impacts directly linked by
business relationships

- Occupational Health & Safety
- Security

404-3

Percentage of employees
receiving regular performance
and career development reviews

- Annual Performance Appraisals

405-1

Diversity of governance bodies
and employees

- Direct Employment

405-1-a-iii.
405-1-b-iii.

Information
Unavailable /
Incomplete

Other indicators of diversity (such as minority or vulnerable
groups) have not been disclosed for the Board. There was a
2020 survey related to employee demographics, which can
be found under the Direct Employment section of the report.
The HPA will consider integrating other indicators of diversity
into regular tracking and reporting over the next two year
period (prior to our next biennial sustainability report).

203-2-a

Not
Applicable

No significant negative indirect economic impacts were
identified or reported on in relation to this disclosure.

Information
Unavailable /
Incomplete

The HPA does not have gender impact assessments
associated with our local community engagement, impact
assessments, and development programs. We are in the
process of developing stakeholder engagement plans based
on stakeholder mapping. We will assess how best to
incorporate and disclose on this items over the next two year
period (prior to our next biennial sustainability report).

Economic Growth
203-1

Infrastructure investments and
services supported

- Built Environment & Infrastructure Upgrades

203-2

Significant indirect economic
impacts

- Direct & Indirect Economic Impacts

Community Integration

413-1

Operations with local community
engagement, impact
assessments, and development
programs

- Stakeholder Engagement
- Community Events & Initiatives
- Occupational Health & Safety
- Sustainability Management
- Governing Regulations & Policies

Responsible Environmental Management & Climate Action
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305-1

Direct (Scope 1) GHG emissions

- Annual GHG Emissions Inventory

305-2

Energy indirect (Scope 2) GHG
emissions

- Annual GHG Emissions Inventory

305-4

GHG emissions intensity

- GHG Emissions Intensity & Reduction

305-5

Reduction of GHG emissions

- GHG Emissions Intensity & Reduction

Halifax Port Authority

413-1-1-i.
413-1-a-v.

Material Topic Management
DISCLOSURE

MATERIAL TOPICS
Good Governance & Culture
of Sustainability*

Empowered Workforce*

Economic Growth*

Community Integration*

Responsible Environmental
Management & Climate Action*

Impacts

- About the Port

- Our Workforce
- Health & Safety

- Economic Growth

- Community Integration

- Responsible Environmental
Management & Climate Action

Policies &
Commitments

- Governing Regulations &
Policies

- Governing Regulations &
Policies
- Health & Safety
- Diversity & Inclusion

- Sustainable Infrastructure
- Memberships

- Governing Regulations &
Policies

- Responsible Environmental
Management & Climate Action
- Governing Regulations & Policies
- Sustainability Management

Actions & Initiatives

- Sustainability Management
- Sustainability in Action
- Collaborative Decision-Making

- Our Workforce
- Learning & Development
- Diversity & Inclusion
- Employee Initiatives &
Community Outreach
- Community Events &
Initiatives
- Health & Safety
- Collaborative Decision-Making

- Economic Growth

- Community Integration

- Responsible Environmental
Management & Climate Action

Tracking &
Reporting

- Regular Reporting &
Disclosures
- Sustainability Management
- Board Committees

- Regular Reporting &
Disclosures
- Sustainability Management
- Board Committees

- Regular Reporting &
Disclosures
- Sustainability Management
- Board Committees

- Regular Reporting &
Disclosures
- Sustainability Management
- Board Committees

- Regular Reporting & Disclosures
- Sustainability Management
- Board Committees

Stakeholder
Engagement

- Creating the Report
- Sustainability & Strategic
Planning
- Sustainability Management
- Governing Regulations &
Policies
- Stakeholder Engagement

- Creating the Report
- Collaborative Decision-Making
- Sustainability Management
- Governing Regulations &
Policies
- Stakeholder Engagement

- Creating the Report
- Collaborative Decision-Making
- Sustainability Management
- Governing Regulations &
Policies
- Stakeholder Engagement

- Creating the Report
- Collaborative Decision-Making
- Sustainability Management
- Governing Regulations &
Policies
- Stakeholder Engagement

- Creating the Report
- Sustainability & Strategic Planning
- Sustainability Management
- Governing Regulations & Policies
- Stakeholder Engagement

*Refer to 3-3 for omissions.
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CONTACT US
Halifax Port Authority
1215 Marginal Road
P.O. Box 336
Halifax, Nova Scotia
Canada B3J 2P6
(902) 426-8222
info@portofhalifax.ca
PortofHalifax.ca | PortCityHfx.ca
CruiseHalifax.ca | HalifaxSeaport.ca

