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01 corporate governance
The Halifax Port Authority is governed by a Board of Directors composed of seven members:
»
»
»
»

One Member nominated by the Minister of Transport and appointed by the Governor in Council
(Federal Director; position currently vacant);
One member chosen and appointed by the Province of Nova Scotia (Provincial Director*);
One member chosen and appointed by the Halifax Regional Municipality (Municipal Director**);
Four members nominated by the Minister of Transport in consultations with Port User groups and
appointed by the Governor in Council (Port User Directors)

BOARD OF DIRECTORS
Thomas J. Hayes
Chair*

Michele Awad, QC
Director**

David Cameron
Director

Carole-Ann
Moran-Miller
Vice-Chair

Andre Boudreau
CPA, CA
Director

Deanna Furlotte
Director

Halifax port authority executive team
Captain Allan Gray
President & CEO

Greg Baker
Vice-President,
Assets & Infrastructure

Paul MacIsaac
Senior Vice-President
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Susan Malana
Chief Human Resources
Officer

Mike Davie
Vice-President,
Planning & Operations

Michele Peveril

Director, Corporate Governance
& Internal Audit

02 HALIFAX PORT AUTHORITY STRATEGIC VISION
Vision

Values

To be Canada’s
Ultra Atlantic Gateway.

ACCOUNTABILITY

We are accountable
CONTINUOUS IMPROVEMENT

We aspire to evolve

Mission

DIVERSITY & INCLUSION

We believe in different experiences and
perspectives across our culture and business

We connect with global
markets to create value
for our customers,
partners, visitors,
and community.

INTEGRITY

We build long-term relationships
SUSTAINABILITY

We believe in balance and unity for overall wellbeing
for today, and for the future

Goals
Guiding Principles
Provide a cost competitive and
efficient supply chain
Build future capability
Engage stakeholders and
community
Ensure financial sustainability
Build people and culture with strong
sustainability and safety ethics

1.
2.
3.
4.
5.

Be one port city

Collaborative & engaged

Future focused

Sustainable

Trusted partner
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03 50-YEAR PLAN OBJECTIVES
The Comprehensive 50-Year Plan is the first such plan by the Halifax Port Authority
that looks 50 years into the future and identifies the measurable benchmarks that
will need to be achieved before infrastructure expansion is necessary. It provides
guidance for future asset development and supports sustainable growth in the
marine industry.
Ports worldwide are adding value to the supply chain and their
communities by shifting their business models to be strategic
participants in port management. To remain competitive and grow,
ports need to drive economic development, introduce value-added
services, and develop customer-focused operating practices. Ports
are no longer simply transit points along trade routes, but active
participants in the supply chain and the community. This is the
fundamental philosophy of HPA’s One Port City approach.
The Comprehensive 50-Year Plan considers the full
growth potential of this dynamic industry over the
next 50 years. It provides a clear path for asset
planning in the near- and long-term with the ability
to shift priorities as future demand is realized
without excess capital expenditure. The
recommendations and demand forecasts are
flexible and can be used as a framework
for future land use decisions. The
Comprehensive 50-Year Plan supports
the notion of optimizing before
expanding, to develop the Port of
Halifax to be in the best possible
position for future sustainable
investment.
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04 ECONOMIC IMPACT AND
VALUE OF PORT OPERATIONS
The Port of Halifax is Canada’s Ultra Atlantic Gateway, connecting
to more than 150 countries. In 2021, the total impact of the Port of
Halifax on the Province of Nova Scotia was $4.37 billion in economic
output with the direct portion being $2.72 billion. This level of activity
generated direct and spin-off positive impacts of $2.22 billion in
GDP, $1.42 billion in labour income and over 22,400 jobs.
As a Canadian Port Authority, our role is to manage the assets
of the crown through revenue generation and re-investment in
infrastructure. We are accountable for the long-term planning and
development of that infrastructure to maintain and grow activities
within the port in a responsible, sustainable way.
The impact of what we do extends well beyond Halifax Harbour
and the harbour limit line. It extends to each and every visitor
to the Seaport that arrives by road, by rail, by air, and by sea.
It extends to the truck and rail operators who bring in and
ship out the goods made and used by Nova Scotians and
Canadians. It extends to each and every person who works
in and around the Seaport District, to their families and their
communities throughout Nova Scotia. This activity connects
us all together, and drives our economy.
In 2021, the Port of Halifax handled 595,751 TEUs of
containerized cargo. This was an increase of 17.5% over
the previous year, and a tremendous year for this part of
our operations. Collaborating and working with strong
partners and stakeholders, the Port community in Halifax
continues to deliver excellence.
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05 SUMMARY
The Halifax Port Authority 50-Year Plan looks at port planning to 2070 and the various
benchmarks that will trigger expansion projects. Our goal is to build smart, in a way that
is financially and environmentally sustainable, and that complements our surrounding
community.
We are preparing now to ensure our assets are ready for where the industry is going, not
just where it’s at currently. This includes our landside infrastructure, digital systems, and
people. Containerized cargo and cruise will be the drivers of port-related growth over
the next 50 years. By 2070, the Port of Halifax could be handling 1,600,000 TEU and
upwards of 2.4 million cruise passengers a year. To capture the full potential of these
markets, infrastructure will need to be developed in a way that is complimentary to
the needs of the surrounding community.
Under the present operational model, the container terminals can double their
annual throughput before limits are reached. Using a realistic 1.7% compound
annual growth rate, terminal productivity will reach its limits around 2055. When
limits are reached, additional landside infrastructure will be required. As demand
requires, expansion within the existing port landside footprint will create new
capacity to handle the organic growth to 2070.
As part of our planning process, we have identified a portion of Ocean
Terminals that can be infilled now to create additional yard space for safe
and efficient operations, and that is the basin between Pier A-1 and Pier
B. We anticipate using pyritic slate excavated from downtown Halifax and
Dartmouth construction sites. We will ensure all environmental regulations
are followed, including the implementation of habitat offsetting. This will
help extend the life of our existing Fairview Cove Sequestration Facility
and will provide a closer sequestration location for slate coming from
downtown construction projects, thus reducing the overall driving
distance. This is an example of using the 50-Year Plan to build smart,
in a way that is cost-effective, providing flexibility for terminal layout
optimization and with benefits to the surrounding community.
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06 SUMMARY
The capacity for the handling of non-containerized cargo at the two Halifax terminals,
Ocean and Richmond, far exceeds the demand, and that is not expected to change.
Richmond Terminals can easily accommodate future non-containerized cargo demand,
and consolidating operations at Richmond Terminals will make way for the optimization
of South End Container Terminal operations.
The post-COVID return of cruise and the related growth in the size of cruise vessels
will result in the need for new cruise infrastructure. Several options are being
explored including new “big ship” cruise infrastructure on the Dartmouth side of
the harbour, which would help to bring the municipality together in a new way and
ensure a sustainable cruise industry in Atlantic Canada well into the future.
The solution to achieving sustainable growth is to monitor the Port of Halifax lines
of business, optimize the full potential of existing assets, and pay close attention
to industry triggers that will indicate when infrastructure expansion is necessary.
The Port of Halifax is a key player in the economic development of local,
regional, and national interests of Canadians. Large capital projects will require
collaboration among many stakeholders to ensure those projects are financially
viable and sustainable. Integrated planning with the municipality and province
will be critical to ensuring sustainable growth objectives.
To prematurely make a significant investment in infrastructure would simply
result in surplus capacity and underutilized assets, with the development
costs and associated interest charges passed on to customers through
higher port fees, or taxpayers. Fifty years from now, the Port will be
seamlessly aligned with the surrounding community to meet future
challenges and capitalize on opportunities that come with our expanding
and thriving region.

We will be One Port City.
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