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A Message from Our
President & CEO
For the Port of Halifax, sustainability is the balance
of economics, community integration and the
environment. The Halifax Port Authority is working to
better incorporate this balance into all aspects of the
organization, because in order to be a true economic
development hub, we must ensure we are also
taking a leadership role in environmental
stewardship and community involvement. In other
words, it may be beneficial for the bottom line to
move full steam ahead on aggressive expansion
projects but doing so may result in unanticipated
infrastructure pressures on the surrounding
municipality, and unwanted social costs for our
community.
As President and CEO, I see my role as bringing
together all the different players who make up Port
City Halifax to find that balance. I am fortunate to
have willing community and industry partners to work
with, and the support of a great team to help with the
heavy lifting. Oftentimes, goals are compared to a
finish line, and once that line is crossed then the
results are analyzed, new strategies are developed,
and a new goal is set. Sustainability does not fit
neatly into that particular model or way of thinking.
Instead, sustainability should be viewed as
something holistic, a living thing that needs ongoing
attention, consideration and nurturing. Yes, there are
measures of success that should be reported on and
requirements that must be met, but there is no single
point at which one can say, “Job well done, mates.
What’s next?”
The Sustainability Report for the Halifax Port
Authority is our guide for measuring the success of
our initiatives, reporting on progress, and most
importantly, achieving balance. We look forward to
building on those initiatives which are achieving
positive results and working together as Port City
Halifax to develop new ideas and practices which will
result in a more sustainable future.

Captain Allan Gray
President & CEO
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CONTEXT & VISION

ABOUT THE PORT
The Halifax Port Authority (HPA) was
established in 1999 under the
Canada Marine Act. The Port of
Halifax is one of the largest naturally
deep, ice-free harbours in the world
and has a long history of importance
for the region and province of Nova
Scotia.
The Port of Halifax (Port) is
Canada’s Ultra Atlantic Gateway and
a regional economic engine.
Offering a natural, deep harbour and
big ship infrastructure, the Port can
accommodate large volumes of
containerized cargo, bulk cargo, and
project cargo of any size. In addition,
the Port is a critical and strategic
component of the Canada – New
England cruise region, with 90 per
cent of all cruise vessels visiting
Atlantic Canada calling on Halifax.

In the Minister of Transport’s 2019
Mandate Letter, the Prime Minister
requested that work be done to
design and introduce programs to
make Canada’s major ports among
the most efficient and cleanest in the
world. The Halifax Port Authority is
committed to this mandate and to
the sustainability of our Port, our
economy, our community, and our
environment.

MISSION, VISION & VALUES
The Halifax Port Authority is driven by and committed to our mission,
vision, and values.

Mission

Vision

We connect with global
markets to create value
for our customers,
partners, visitors and
community

To be Canada’s
Ultra Atlantic
Gateway

Values
Integrity

Accountability

We build long-term
relationships

We are accountable

Sustainability

Diversity & Inclusion

We believe in balance
and unity for overall
wellbeing for today, and
for the future

We believe in different
experiences and
perspectives across our
culture and community

Continuous
Improvement
We aspire to evolve

SUSTAINABILITY & STRATEGIC PLANNING

A Vision for the Future of Our Port
HPA is committed to incorporating
sustainability into every aspect of
our operations. We believe this is
achieved by cultivating a culture
that values and feels empowered to
integrate sustainability into our dayto-day work. Sustainability planning
is a key component of our strategic
vision and its effective
implementation.
Recently, HPA became a member
of the International Association of
Ports & Harbours (IAPH) and made
a commitment to follow the World
Ports Sustainability Program
(WPSP).

We are committed to effectively
preparing our Port, our community,
and our region for the future. For
this reason, we must set targets,
develop strategies, and take
actions to mitigate and adapt to the
impacts of climate change.
Goals:
▪

Climate Resilience:
– Mitigation: Set targets to
mitigate climate impacts
associated with Port
activities.

The WPSP includes the following
five areas of interest (areas):

Community Outreach &
Port-City Dialogue
Governance & Ethics
Resilient Infrastructure

▪
Safety & Security

▪

▪

The Halifax Port Authority is
committed to supporting and
working collectively with our people
and our community. We strive to
engage both our internal and
external stakeholders in our
decision-making and aim to
incorporate feedback into the future
planning and future-proofing of our
Port. Together, we will develop
innovative solutions to complex
problems.
Goals:
▪

Develop partnerships that
support community integration.

▪

Create opportunities for
community feedback and
collaboration.

▪

Develop the Halifax Seaport to
further support a vibrant
downtown Halifax community.

▪

Work with Port community
partners (federal, provincial,
municipal, and private sector) to
develop a common strategy to
decrease the impacts of climate
change on our port.

Provide greater opportunities for
the integration of traditional
knowledge into HPA planning
and decision-making, through
collaboration and engagement
with Indigenous people and
communities.

▪

Enhance virtual work
infrastructure to develop and
support a digital workforce and
encourage telecommuting.

Foster a workplace that attracts,
engages, and retains a flexible,
well-trained, diverse and
inclusive workforce.

▪

Develop a culture of learning,
growing workforce diversity,
effective succession planning,
and modern workplace
practices.

– Adaptation: Assess climate
impacts (including sea level
rise, the frequency and
severity of storm events,
and changing
temperatures) and
incorporate into decisionmaking (including
infrastructure planning and
design).

Climate & Energy

These areas of interest will guide
our sustainability visioning and
planning. Each area aligns with
specific UN Sustainable
Development Goals (SDGs). Key
goals and initiatives have been
outlined below, in association with
each of the WPSP areas of
interest.

Community Outreach &
Port-City Dialogue

Climate & Energy

Meet our GHG emissions
reduction target of 10% by
2027, based on an average
reduction of 1%/year from the
2014-2016 baseline.
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Governance & Ethics

The Halifax Port Authority is
committed to a culture that
promotes transparency, ethics, and
overall good governance. This
includes the development of
planning, tracking and reporting
mechanisms grounded in the three
pillars of sustainability. To us, good
governance is leading by example
and staying true to the values of
our community.
Goals:
▪

Cultivate a culture of
sustainability.

▪

Become a community and
industry leader for sustainability.

▪

Promote cross-functional
collaboration and decisionmaking both internally and
externally.

▪

Align the HPA Master Plan with
sustainability goals and
initiatives.

▪

▪

▪

Develop plans, systems, and
programs for the continued
tracking and reporting of
sustainability indicators.
Commit to more internal and
external auditing to support
transparency and good
governance.
Develop and standardize
sustainable procurement
language and strategies for their
implementation.

Resilient Infrastructure

The Halifax Port Authority is
committed to planning and
developing resilient infrastructure
that will support the current and
future operations of our Port. Our
vision for resilient infrastructure
includes an internal and external
Port digitization strategy, a
commitment to use the Envision
framework to enhance the
sustainable performance of our
physical infrastructure, and the
sustainable growth of our business.

The Halifax Port Authority is
committed to the safety and
security of our Port, our community,
and our region. Going beyond
regulatory compliance, we will work
to advance digital security and
develop systems that protect our
critical infrastructure and the
people it serves.
Goals:
▪

Leverage the Envision
framework for sustainable
infrastructure on infrastructure
projects to support the
integration of sustainability and
resilience best practices into
project planning and delivery.

Further develop IT and
Enterprise Risk Management
systems related to
cybersecurity, incident
response, and disaster recovery
readiness.

▪

Develop holistic and integrated
project risk management
systems and tools that support
adaptability and resilience.

Work towards obtaining ISO
45001: Occupational Health &
Safety certification by creating
robust programs and systems
that protect our workers and our
organization.

▪

Successfully launch “Safety
Corner” on our employee
intranet site which provides a
single access point for
important safety information,
including how to approach near
misses, incident reporting, site
safety brochures, Joint
Occupational Health and Safety
(JOHS) Committee documents,
and references such as the
Canada Labour Code.

▪

Further develop systems and
tools that support the security of
our facilities and surrounding
areas.

▪

Role out new hazard
identification program and target
75% increase in hazard I.D.
submissions.

▪

Begin conducting annual safety
orientation reviews for all
employees.

Goals:
▪

▪

▪

Continue to diversify our cruise
and cargo businesses, through
expanding routes and increased
global connectivity.

▪

Implement a Port digitization
strategy that supports our
business strategy by improving
operational efficiency,
innovation and resilience.

▪

Develop a comprehensive
information management
initiative that supports
knowledge management, data
management, collaboration,
data sharing and decisionmaking within the organization
and across our wider logistics
network.

What is Envision?
The Institute for Sustainable
Infrastructure’s Envision
framework and rating system is
used to assess infrastructure
projects against a comprehensive
set of qualitative and quantitative
sustainability and resilience
indicators (inclusive of
environmental, social, and
economic impacts).

Safety & Security

▪

Invest in system modernization,
including process automation,
cloud storage and data
management.

▪

Lead as Canada’s Ultra Atlantic
Gateway, with the highest
performing logistics network in
North America.
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Climate &
Energy

Community
Outreach &
Port-City
Dialogue

Governance
& Ethics

Resilient
Infrastructure

Safety &
Security

●
●
●

●

UN Sustainable Development Goals (SDGs)

●

●
●

●

●

●

●

●

●

●

●

●

●

●

●
●
●

●

●

●

●

●

●

●

●

●

●

●

●

●

●
●

●

●

●
Port of Halifax Sustainability Report 2019 | 7

CREATING THE REPORT
The Halifax Port Authority took a collaborative and integrated approach
to develop this Sustainability Report. We engaged our Sustainability
Working Group (SWG), a multi-disciplinary cross-section of HPA
employees, to create content, discuss success stories, and strategize on
the vision for the future of sustainability of the organization and the larger
port community. This included two half-day workshops and regular
touchpoints through the development and review of the report. We
believe that through collaboration from all levels of our business, we
were able to take a unified approach to building this report – fostering
ownership for the ongoing improvement of our Port’s sustainability.
We also looked to industry sustainability reporting best practices to
structure the report and to select some of specific indicators. The report
is broken down into the following sections: Our Leadership, Our
Economy, Our Community, Our People, and Our Environment. These
components represent key aspects of our business as they relate to the
core components of sustainability.
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OUR LEADERSHIP

MANAGEMENT APPROACH & GOVERNANCE
Governance

Regulations & Policies

The Halifax Port Authority is governed by a board of seven directors who
are appointed for maximum three year terms which can be renewed twice,
chosen as follows:

Some of the key regulations and
policies that govern the Port’s
operations include:

1. One member nominated by the Minister of Transport and appointed
by the Governor in Council (Federal Director)

▪

Canada Marine Act

2. One member chosen and appointed by the Province of Nova Scotia
(Provincial Director)

▪

Canada Shipping Act

▪

Fisheries Act

3. One member chosen and appointed by the Halifax Regional
Municipality (Municipal Director)

▪

Impact Assessment Act

4. Four members nominated by the Minister of Transport in consultation
with Port User groups and appointed by the Governor in Council (Port
User Directors)

▪

Marine Transportation Security Act

▪

Pilotage Act

▪

Port Authorities Management
Regulations

▪

Port Authorities Operations
Regulations

▪

Transportation of Dangerous
Goods Act

The Halifax Port Authority manages strategic national assets on behalf of
the Government of Canada in order to create economic growth for the
region while remaining financially self-sufficient.

HPA Board
Committees

Human
Resources &
Compensation
Committee

Seaport
Committee

Risk
Management
Committee

Infrastructure
Committee

Audit Committee

Governance
Committee

We exercise management authority over Halifax Harbour and federal real
property. In addition, we have ownership of other property and equipment
related to the operation of cargo and cruise at the Port.

Financial Information
The principal source of HPA revenues are lease payments for facilities
under HPA management followed by fees on vessels, cargo and
passengers using the port.

Regular Reporting & Disclosures
The Halifax Port Authority issues annual consolidated financial
statements, annual stakeholder reports, bi-annual economic impact
reports, and regular sustainability reporting. We also disclose our travel
and hospitality expenses on a month by month basis. It is important to
note that the HPA is a financially self-sufficient Federal Government
Agency, and such, these travel and hospitality expenditures involve no
taxpayers’ funds.

Credit Rating
HPA maintains an investment grade credit rating (S&P Global Ratings A+
2019). The rating rationale references HPA’s solid operating performance
over the past several years and its ability to consistently meet operational
and financial goals.
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Sustainability
Policy
The Halifax Port Authority believes
that sustainable development,
characterized by integrated longterm attention to environmental,
social and economic progress, is
integral to our mission and
business success.
As a leader within the business
community, the HPA is therefore
committed to contributing to our
region’s sustainable future by
considering and integrating
environmental, social, and
economic performance into our
business decisions, operations and
activities. This commitment is
important to our ability to provide
for, and minimize risk to, the future
trade growth of the Port and the
well-being of the environment, our
staff, business partners and
community.

Sustainable Procurement Mandate
The Halifax Port Authority aims to purchase products and
services that have positive environmental and social
implications. It is the objective of these best practices to
advance the protection of the environment and support
sustainable development by integrating environmental
performance considerations into the procurement decisionmaking process. We will therefore institute practices that:
▪

Minimize environmental impacts, toxins, pollution, and
hazards to worker and community safety.

▪

Maximize recycled content.

▪

Reduce waste by increasing product efficiency, reusability,
recyclability, and effectiveness; are durable and longlasting.

▪

Conserve energy and water.

▪

Reduce greenhouse gas emissions.
Accountability and Transparency
This policy is hereby adopted by our Board of Directors.
Management is responsible to implement as following:
– Managing HPA’s sustainability-related initiatives

We seek to accomplish these
purposes by implementing
industry, employee, vendor and
community engagement best
practices to efficiently and
effectively reduce resource use,
waste and emissions; achieve
business objectives; and provide
community benefits.

– Developing and deploying strategies (including the
Sustainability Action Plan) that will enhance
sustainability performance
– Expanding knowledge and capacity within HPA
regarding sustainable development best practices
– Reporting on the progress of implemented strategies to
the Board, stakeholders, and the community at large

Memberships
The Halifax Port Authority is a member of 65+ local, national,
and international organizations, associations, councils, etc. that
support the growth, development, and connectivity of our Port.
Memberships related directly to sustainability include:
▪

Green Marine

▪

International Association of Ports and Harbours (which
includes the World Port Sustainability Programs)

▪

Canadian Aboriginal and Minority Supplier Council

▪

Ocean Supercluster

▪

Institute for Sustainable Infrastructure
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OUR ECONOMY

ECONOMIC PERFORMANCE
The Port of Halifax is a significant
contributor to the economy of Nova
Scotia and Canada.
In 2019, the direct Nova Scotia
economic output of Port of Halifax’s
operations and Nova Scotia exporters is
$2.45 billion, generating 13,600 jobs. In
2019, the direct GDP value of these
activities was over $1.27 billion.

The Port is an economic engine that contributes to and supports the
following economic goals, initiatives, and strategies for Nova Scotia
and Canada:
Comprehensive Economic & Trade Agreement (CETA)
The Port is Canada’s closest full-service gateway port to Europe,
and this proximity provides Nova Scotians with a competitive export
advantage as the benefits of CETA are implemented and trade
strategies are developed.
Atlantic Growth Strategy

This reflects the incredible hard work
and dedication of the many
organizations that make up the Port of
Halifax.
Terminal operators, ocean carriers, CN
Rail, the ILA workforce, marine pilots
and tug operators are certainly
important, but so are the tour operators,
the vendors who sell at the Halifax
Seaport Farmers’ Market, the trucking
companies that handle cargo, the
marine service companies keeping
those vessels moving, and of course,
the men and women working across
Nova Scotia and Atlantic Canada
involved in manufacturing, processing
and logistics.
The world’s largest shipping lines call
on the Port of Halifax, connecting the
Port with more than 150 countries.
Whether it is cargo, cruise, or other
marine-related business opportunities,
the Port is a competitive international
gateway and strategic national asset.

13,600 jobs
$2.45 billion
in economic output

The Atlantic Growth Strategy seeks to build long-term prosperity for
the region through action in various areas, including trade,
infrastructure, and investment. The Port’s ultra-class vessel strategy
and associated infrastructure investment will support growth in the
region and align with the Atlantic Growth Strategy’s vision for the
future.
Canada’s Ocean Supercluster
The Ocean Supercluster in Atlantic Canada will develop and
improve ocean-based industries—including aquaculture, oil and gas,
defence, shipbuilding, ocean technology, and transportation. The
growth of the Port’s infrastructure will correlate to economic benefits
that support the vision of the Ocean Supercluster through
partnership and job creation.
OneNS
The OneNS coalition identified a number of target areas to ensure
economic prosperity in the province. One of the defined long-term
goals, Goal 5 – Value of Exports, was to increase the value of
exports from the province by 50%. The Port is the largest trade
facilitator in the region and our infrastructure plan is essential to
achieve export growth in the province and compete on a global
level.
Centre Plan
The Halifax Regional Municipality (HRM) Centre Plan is focused on
retaining and growing the local economy while creating communities
that meet the needs of a diverse and growing population. The
success of the Regional Centre is tied to the growth of our Port
because of the jobs created from Port activities. The reduction of
Port-related truck traffic in downtown Halifax will also help achieve
one of the Centre Plan’s guiding principles, “Pedestrians First”.
Transportation 2030
The Port of Halifax seeks to support the federal government’s vision,
as outlined in Transportation 2030, calling for action to “look at ways
to realize the full economic potential of our coasts and waterways
over the long term” through increased competitiveness and
contribution to greater supply chain efficiency.
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OUR WORKFORCE
Jobs from Port operations in 2018 were 14,965 FTE
and jobs from NS container exports in 2018 were
23,968 FTE. This contributed $715 million in wages
and salaries from Port activities in 2018, a 22.4%
increase from $589 million in 2016. In 2018, the
average wage for Port-related jobs was $54,000,
which was 17% above the provincial average.
We are very proud of FTE jobs that are created
indirectly via the Port’s operations.

Local Hiring
We are proud to support the local workforce by
practicing local hiring. Eight of the nine new full-time
employees hired in 2018 / 2019 were from the local
community.

RETENTION & TENURE
The Halifax Port Authority is committed to employee
satisfaction and is proud of the people in our
organization. Employee retention is measured
through average tenure and employee turnover.
At the end of 2019, the average tenure for all HPA
employees was 12.2 years.
In 2018, employee turnover was 5.19% and in 2019,
employee turnover was 8.97%.These numbers
include both voluntary and involuntary turnover.

Tenure at HPA

15%
36%
15%

0-5
6-15
16-25
25+

34%
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CRUISE
The Halifax Seaport Cruise Vessel Facility is operated
by the HPA. The main berth (seawall) offers two cruise
vessel berths with over 2,000 feet of linear dockage.
Pavilion 22, located at the south end of the seawall, is
the principal cruise ship facility offering over 48,000
square feet of interior space with amenities and souvenir
shopping for passengers, including access to tour
companies and bus operators. At Pier 23, we have
another cruise berth which can accommodate cruise
ships of up to 699 feet in length.

In 2019, Halifax received

323,709 guests
& 179 cruise vessels
called on the port

Cruise Highlights 2018 / 2019

Cruise Destination Award

In 2018, Halifax received 316,869 guests on 198 vessel
calls. This was an 8% increase in the number of cruise
guests and a 14% increase in the number of vessel calls
over 2017. The economic impact of the Halifax cruise
industry in 2018 was $172 million. 2019 was another
record cruise season for the Port of Halifax. The season
ran from April to November, making it one of the longest
seasons for the Port of Halifax.

The 2018 Cruisers’ Choice Destination Awards
announced by Cruise Critic, a leading authority and
market leader for consumer cruise information, lists
Halifax as a Top-Rated US & Canada Cruise
Destination. The awards are based entirely on ratings
submitted with reviews to Cruise Critic. This was
incredible recognition for all the operators and tourism
partners who work tirelessly to build and promote Nova
Scotia as a tourism destination.

Halifax received 323,709 guests on 179 vessel calls in
2019, a 2.2% increase over 2018, and the highest
number of cruise guests in a single year. It is interesting
to note that while cruise guests hit an all-time high, the
number of visiting cruise vessels in 2019 was down
slightly, another indication that the Port of Halifax is
receiving larger ships. It was another great year for the
Halifax cruise industry due to the ongoing efforts of all
involved – tour operators and providers, tourism
agencies, restaurant staff and owners, shopkeepers and
destination providers – to develop Nova Scotia as a
premier tourism destination and provide visitors with an
authentic experience that keeps them coming back for
more.
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CARGO
The Port of Halifax is a diversified, full-service port that
can handle large volumes of containerized cargo and
project cargo of any size. The Port of Halifax operates
across the following business sectors: containerized
cargo, bulk (including grain), breakbulk, automobiles,
and cruise. Halifax has intermodal rail and truck
connections with all economic centres across Canada,
ensuring shipments arrive and depart on schedule.
The Port of Halifax has been increasingly growing as a
containerized cargo port. Over the past five years, the
size of the largest containerized cargo ships calling has
increased significantly, from 7,500 TEU to over 10,000
TEU.

Cargo Key Statistics

2018

2019

Container Throughput
at HPA Facilities

547,445 TEU

546,691 TEU

Non-Containerized
Tonnage at HPA
Facilities

394,142
metric tonnes

366,328
metric tonnes

Total Cargo Tonnage
through HPA Facilities

4,769,550
metric tonnes

4,456,707
metric tonnes

In 2019, the largest container ship to call on Halifax was
the CMA CGM Libra, 11,400 TEU and 364 metres
length overall, with 14,000+ TEU vessels scheduled to
arrive in 2020.

Welcoming PSA International to the Port of
Halifax
In 2019, the Halifax Port Authority welcomed PSA
International Pte Ltd (PSA) to the Port of Halifax
following PSA’s acquisition of Halterm Container
Terminal. PSA International is a world-renowned
terminal operator with a network of over 50 coastal, rail
and inland terminals in 18 countries. With international
reach, deep knowledge of the international shipping
industry, strong global partnerships and a focus on
digital strategy, PSA is a welcome addition to the Halifax
port community.
David Yang speaking at Port Days 2019
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ROUTES & CONNECTION
The Port of Halifax is a full-service
international gateway port connecting
with more than 150 countries
worldwide.
Excellent Service Offerings with the Asian Market

In 2019, over half (54%) of all containerized cargo trade
through the Port of Halifax was with Asian markets.
Two weekly services connecting Halifax with South
East Asia and the Indian Subcontinent via the Suez
Canal drive Asian throughput.

Halifax has direct service with 13 Asian ports across 10
shipping lines and provides some of the fastest transit
times between Asia and key North American inland
markets.

Canada’s Ultra Atlantic Gateway with Europe

The Port of Halifax connects with 20 European ports
via 11 shipping lines—more than any other Canadian
port. Halifax is two days closer with Europe than any
other full-service port on the Atlantic Coast .

Halifax trades with every European nation and 33% of
laden containers handled at the Port of Halifax are
between Europe and Canada. With the only weekly roll
on/roll off service with Europe, Halifax ensures wheeled
and out-of-gauge cargo moves efficiently.
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Americas Connections

The Port serves 20 ports with same-vessel container
services throughout the Americas including
Newfoundland, New England, and the eastern

seaboard, as well as the Caribbean. Eight shipping
lines provide connections to the Americas,
representing over 12% of 2019 cargo volume.
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OUR FACILITIES
The Port of Halifax is a diverse cargo and cruise port with highly
competitive, modern infrastructure. The Halifax Port Authority is a key
partner in the development of the Port and manages 265 acres of
federal land . Beyond HPA facilities, there are many private and public
industrial facilities throughout Halifax Harbour. The navigable waters
of Halifax Harbour – under the management of the HPA – extend from
the harbour limits to the end of Bedford Basin and include the
Northwest Arm.
The Halifax Port Authority manages real property owned by the
Government of Canada. Some of these properties include:
▪

Fairview Cove Container Terminal

▪

South End Container Terminal

▪

Richmond Terminals

▪

Ocean Terminals

▪

Halifax Grain Elevator

▪

Cruise Halifax (referred to as Seaport Vessel Cruise Facility under Transport Canada)

▪

Halifax Seaport

▪

Fairview Cove Sequestration Facility

As part of the implementation of a long-term capital plan, we are
steadily increasing the size and capabilities of the Port, strategically
and sustainably. The result is a efficient and competitive port with
assets and facilities that meet the needs of the international cargo
industry, making Halifax a strategic cargo destination for shipping lines
across the globe.
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BUILT ENVIRONMENT
Global container shipping lines are increasingly
using larger container ships, putting greater
demand on port infrastructure worldwide. Other
North American ports have made significant
infrastructure investments and upgrades to
make room for these bigger ships. The Port of
Halifax is the only Canadian East Coast port
capable of handling Ultra-Class Container
Vessels (UCCV), which are vessels measuring
over 350 metres length overall.
In 2019, the HPA moved forward with the South
End Container Terminal (SECT) quay extension
to meet the growing deployment of ultra-class
vessels.
Future cargo growth through the Port of Halifax
will be rail-based, connecting inland markets to
Europe and Southeast Asia through our
international ultra-class vessel gateway. The
quality of Canada’s transportation infrastructure
and the efficiency of the country’s trade
corridors are key to the success of Canadian
companies in the global marketplace. Halifax is
a port city, and many people in the city,
province, and region rely on and benefit from
the operations associated with the Port of
Halifax.
A modern gateway port needs efficient rail and
road networks to move containers quickly and
easily to their final destination. Today, most of
the containers that come through the Port of
Halifax are transported by train without ever
touching Nova Scotia highways. Future cargo
growth at the Port of Halifax will be rail-based,
resulting from increased cargo coming from and
going to inland markets such as Central Canada
and the U.S Midwest.
The HPA undertook a comprehensive
infrastructure planning process from 2016
through 2019 to determine the best way for the
Port to capitalize on the significant
transformation underway in the containerized
cargo business. Every level of government,
members of the public, customers,
stakeholders, and port planning experts have
been involved in assessing the available options
that will help take the Port of Halifax to the next
level.
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INFRASTRUCTURE UPGRADES
The Halifax Port Authority has been working over the last number of
years to identify different options for expanding rail infrastructure to
help further reduce the number of port-related container trucks moving
through downtown Halifax. These initiatives align with local goals and
objectives, address feedback from key stakeholders and the public,
and support the long-term strategic vision for the Port.
In 2019, in collaboration with partners including CN Rail, Halifax
Regional Municipality and the Government of Canada, the HPA applied
for funding through the Transport Canada National Trade Corridors
Fund. The application was approved and a major investment of $47.5
million was awarded to Halifax Regional Municipality and the HPA to
support the development of two projects that will increase capacity and
efficiency at the Port while reducing the number of port-related trucks
travelling through downtown Halifax. These investments are expected
to create important economic and employment benefits to the region by
creating an estimated 880 jobs during the construction period. To date,
the Transport Canada National Trade Corridors Fund has committed
more than $1.7 billion to 82 marine, air, rail, and road projects across
Canada. The Government of Canada invests in critical infrastructure
projects that create jobs, support economic growth, and improve the
sustainability of key Canadian industries.
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DIGITAL INFRASTRUCTURE
The global shipping industry is continuously changing.
The Halifax Port Authority further developing the
physical infrastructure required to accommodate
increasingly larger vessels while simultaneously
implementing digital technologies to improve
operational efficiency and predictive capabilities. The
HPA is committed to digital transformation to make
thoughtful and effective data-driven decisions and
building an enterprise architecture system that supports
business, customers, and ultimately, the sustainability
of the Port.

Digitization

Digital Roadmap
In 2019, the Halifax Port Authority partnered with Nova
Scotia Community College (NSCC) to collaborate as
co-convenors of an inclusive process to create a Digital
Roadmap for the port community. This process
included engagement with key port staff and
stakeholders, as well as a thorough market research
component. This partnership will strengthen the project
as we examine the challenges and opportunities
associated with the evolution of the transportation and
logistics industry through a variety of lenses, including
future labour market needs and skills development
requirements.

In 2018, the HPA leadership launched a Digitization
Strategy to build on the digitization of the global
shipping industry.
The Strategy addresses four key pillars:
▪

Digitize the Halifax Port Authority

▪

Digitize the Halifax Port Community

▪

Collaborate with other major Canadian ports on
digitization efforts

▪

Participate in the effort to create a Global Shipping
Platform

Each level of the plan builds on the other. Central to the
strategy is the need for the Port of Halifax to transform
into a data-driven hub, helping and supporting the port
community to digitize processes consistent with global
standards.
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Port Operations Centre
The Port of Halifax is taking steps to become one of the
most digitized ports on the eastern seaboard. Through
collaboration with our partners, we are taking existing
information that was once paper based, digitizing it, and
sharing that information broadly to drive efficiency.
The Port Operations Centre on the Port of Halifax
website has become a critical digital tool for the sharing
of real-time information with customers and the larger
community. Trucking companies and cargo owners can
find up-to-the minute information on terminal gate
metrics, weekly dwell time, arrivals and departures, and
special alerts.

Vessel Forecast Summary Application
The Halifax Port Authority received the American
Association of Port Authorities (AAPA) Information
Technology Award in Port Operations & Management
Systems in 2018 and 2019.
The Port of Halifax is providing additional visibility on
expected container vessel arrival times. A Vessel
Forecast Summary (VFS) application is now live on the
Port of Halifax Operations Centre; cargo owners and
port service providers including terminal operators,
pilots, tug operators, truckers and CN Rail now have
access to an accurate estimate of container vessel
arrivals at the Port of Halifax.
The application is powered by eeSea, a Copenhagenbased leader in global vessel forecasting. All container
vessels serving the Port of Halifax are covered by the
application which shows a vessel’s pro forma arrival
date, an eeSea-estimated arrival date, and any

difference between the two which is listed in hours and
minutes. Anyone can track an inbound vessel up to 30
days prior to scheduled arrival at Halifax.
With this information, port users are able to more
effectively plan for their operations, increase efficiency,
safe cost and reduce CO2 emissions.

Terminal Traffic Monitoring System (TTMS)
The Halifax Port Authority received the Intelligent
Transportation Systems (ITS) Canada Award in 2019 for
the Terminal Traffic Monitoring System (TTMS) project.
Terminal traffic monitoring shows wait times and truck
service times at the container terminals in Halifax. The
information is provided publicly to help shorten wait
times, reduce congestion and limit greenhouse gas
emissions. We are thrilled to be recognized across the
transportation sector for our innovative, web-based
cargo solutions.

TradeLens
In 2018, the HPA joined TradeLens, a digital,
blockchain-focused global shipping platform developed
by Maersk and IBM. TradeLen's goal is to provide a
secure digital ledger system for sharing information
across the global shipping industry to improve the flow of
goods and provide data transparency. TradeLens will
integrate global shipping partners including terminals,
shippers, freight forwarders and ports to provide a
trusted view of supply chain transactions. The HPA is
taking steps to ensure the Port of Halifax is on the
leading edge.
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OUR COMMUNITY

PUBLIC & STAKEHOLDER ENGAGEMENT
Infrastructure Planning Engagement
In March and April of 2019, the Halifax Port Authority conducted
public consultation on infrastructure planning, specifically related to
ultra-class vessel infrastructure development and the overall Port
growth strategy. The online consultation process provided the HPA
with an opportunity to inform the public about infrastructure planning
goals, options being explored, and the process for making decisions.
It also created a forum in which to engage citizens on their interests
and opinions. Participants were asked for their views on the Port of
Halifax expansion options, priorities to consider in decision-making,
and interest in taking part in future planning.

In addition, extensive meetings with
community stakeholders and port
partners were conducted throughout the
infrastructure project planning process
in 2018 and 2019 – including the Halifax
Chamber of Commerce, the Point
Pleasant Park Advisory Committee,
Downtown Business Associations
(Spring Garden, Halifax, Dartmouth),
Transport Canada, and relevant
government officials (e.g. Councillors).

As part of this online public consultation strategy:

▪ 1,911 participants were part of an Open Sample
(i.e. responses from all individuals interested in engaging)

▪ 1,012 participants were part of a Panel Sample (i.e.
responses from a representative sample of the Nova Scotia
population, weighted based on the 2016 censes according to
age, gender, and region)

Key findings from this consultation process included:
▪

A large majority of respondents in both the Open and Panel
samples agreed the Port plays an important role in the region’s
economy, understand the rationale for expanding the Port and
support doing so.

▪

4 in 5 respondents from both groups trust the HPA to make the
right choice about infrastructure expansion and a majority of both
groups agreed with statements that supported the Port’s ability to
make decisions overall.

▪
▪

▪

The impact on local neighbourhoods stood out as a top priority
for both groups.
Participants from both groups indicated they were concerned
about the volume of trucks downtown and supported options to
reduce it. There was a clear interest in potential rail solution for
truck traffic.
Less than 5% in either sample participated in previous
consultations. Open sample participants preferred online surveys
and discussion forums.

92 orgaanizations and groups within the
Port community were consulted
regarding the South End Container
Terminal (SECT) extension plan.

Based on this engagement and other
strategic assessments, the HPA was
able to identify the most realistic option
for a terminal expansion project that
would support a second ultra-class
vessel in the Halifax Harbour.
The following factors were taken into
consideration when making the final
decision:

1. It was the most cost-effective
option, and the option that was able
to be completed the earliest.

2. It offered the least impact on our
parks and natural environment.

3. It was able to meet the timeline
requirements of the container
shipping industry and competitive
U.S. port development, in order to
support our Port growing.
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Throughout this process, public information videos have been
published to PortCityHfx.ca and distributed widely (via our Port of
Halifax YouTube channel, social media, and external press). The
PortCityHFX website continues to be used to inform and update the
public on infrastructure planning, decision-making, and construction
progress.
We are also working to implement strategies and initiatives to
reduce truck traffic in downtown Halifax, including the use of barges
to transport construction materials over water rather than through
the downtown by trucks, moving more goods from cargo vessels
directly to rail, and leveraging the Port Operations Centre to share
real-time information with trucking companies and cargo owners (upto-the minute information on terminal gate metrics, weekly dwell
time, arrivals and departures, and special alerts).

Additional Engagement & Outreach Initiatives
▪

▪

▪

The HPA provided tours for various organizations, including
government, grade schools, colleges and universities, industry,
community, and private sector groups. Tours provide the
opportunity to educate and share information on infrastructure
planning and the importance of port operations.
Each year, the HPA hosts Public Community Tours aboard the
Harbour Queen I at no cost to the public. During these tours,
updates and information on infrastructure planning are shared,
along with literature and promotional items to encourage people
to learn more.
Promotional items and informative materials on infrastructure
planning are distributed each year during Oceans Week Halifax.

We have collaborated extensively with our community, municipal
stakeholders, residents, and customers. We have also worked with
an array of local and international planning experts to weigh the
benefits and feasibility of a broad range of container infrastructure
scenarios.

Cruise Engagement
Our cruise business is valuable to our
Port, our community, our economy, and
the region. To keep the cruise industry
in Halifax vibrant sustainable, we are
committed to continued engagement
with our cruise stakeholders.
The HPA conducts several meetings
with key Port stakeholders throughout
the year. These meetings provide an
opportunity to provide relevant
information about any potential
operating changes related to cruise
activities, mitigate and resolve any
questions or concerns, collect feedback,
discuss lessons learned, and explore
opportunities for future improvement.
Key cruise stakeholders that HPA
engages with throughout the year
include:
▪ Cruise Lines
▪ Tour Operators: buses, taxis,
limousines
▪ Service Providers: diving companies,
marine pilots, tugs, waste removal,
water, stevedoring, etc.
▪ Vessel Agents
▪ Security & Enforcement: police and
Commissionaires
HPA also offers a complementary online
Taxi and Limousine Registration
service.
In 2019, a new cruise protocol for the
2020 season was developed, which
includes updates and details on our
operating requirements. The cruise
protocol helps to ensure a safe and
efficient operating environment for
visiting cruise lines, passengers, and
crew with the overall goal of providing
visitors with an enjoyable and consistent
cruise experience in Halifax.
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COMMUNITY INTEGRATION
Halifax Port Days
Halifax Port Days is a conference for
international shipping, transportation, and supply
chain professionals. It is Atlantic Canada’s
largest international business-to-business
platform, connecting major global supply chain
partners for two days of formal and informal
networking opportunities.
The annual event attracts hundreds of
representatives from all facets of the shipping
and transportation industry each year. Halifax
Port Days is an opportunity for business owners
and leaders to learn more about growth
opportunities through the Port of Halifax. Every
year, Halifax Port Days has a distinct theme. In
2018, it was Trade Growth in The Digital Age
and 2019, it was Building the Future.

Community Investment Program
The HPA is proud to be an active member of the
community in which we live and work. Arts and
Culture, the environment, and port-related
activities were selected through public
engagement as the primary focus for our
Community Investment Program. We donate our
time, expertise and financial resources to a wide
range of charities, cultural groups, and skillsdevelopment organizations. We are also actively
involved in safety and environmental initiatives,
educational programs and marine and landside
security planning, which benefits commercial
shipping and the local community alike.
In 2019, we actively supported 25+
organizations, events, and initiatives including:
▪

Oceans Week Halifax

▪

Nocturne: Art at Night

▪

Nova Scotia Black Business Initiative

▪

Feed Nova Scotia: Feed Our Future
Campaign

▪

Royal Nova Scotia Tattoo

▪

African Nova Scotian Music Awards Show

▪

Mosaic Multicultural Festival

▪

Mission Seafarers

▪

YWCA Women’s Leadership Collaborative

▪

Boys & Girls Club Halifax

▪

Africville Heritage Trust

Hello Neighbour
In April 2019, the Halifax Seaport District showcased foods,
products, and other tenant offerings from the Halifax Seaport
Farmers’ Market and greater Seaport District at our Hello
Neighbour event. The goals were to engage neighbouring
daytime corporate employees and residents, and to receive
feedback on what they would like to see and experience more of
at the Halifax Seaport.

Annual Canada Day Event
The HPA hosts an annual Canada Day event at the Halifax
Seaport Farmers’ Market (HSFM), drawing thousands of people
to the Halifax Seaport District. The event has featured a
wonderful array of family friendly activities such as horse and
trolley rides, food trucks, vendor products from the HSFM, and
live musical acts.

Halifax Mission to Seafarers
The Halifax Mission to Seafarers is part of a global network that
provides services for seafarers to help them feel cared for and
connected when they are away from home. The HPA works
closely with the Halifax Mission to Seafarers through several
avenues within the Port community and has three employees
who sit on their Board of Directors.

Annual Harbour Tour & Educational Experience
The HPA offers annual Port tours to the public free of charge to
engage, educate and excite the local Halifax community so they
understand more about the Port. We host 600-1200 people on
our tours annually. During the educational tour, we speak and
respond to questions about cargo, cruise, and our facilities. HPA
also provides onsite tours to various groups including
community members, customers, government officials, schools,
colleges and universities, and industry professionals.
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The Halifax Seaport is a vibrant arts and cultural
district located at the south end of the Halifax
waterfront. Piers 18 to 23 have been transformed into
a vibrant cultural, educational and arts district. We are
proud of our tenants which include local artisans,
retailers, cruise vendors, event facilities, cafés,
galleries, offices, a national museum, an
internationally renowned fine arts university, and the
Halifax Seaport Farmers’ Market.

The Halifax Seaport attracts over

1.2 million visitors
annually

Major tenants include the Halifax Seaport Farmers’
Market, the Canadian Museum of Immigration at Pier
21, NSCAD University - Port Campus, Cunard Centre,
Garrison Brewing Company, East Coast Lifestyle
flagship store, The Designer Craft Shop, Mary E.
Black Gallery, a number of award-winning design and
architectural firms, as well as the cruise passenger
terminals at Pavilion 20 and 22, and the Halifax Port
Authority administration building

The Halifax Farmers’ Market moved to the Halifax
Seaport in 2010, where it is now known as the Halifax
Seaport Farmers’ Market (HSFM) – the longest
continuously-running farmers’ market in North America
and proudly hosting over 230 regular vendors annually.
Vendor products include baked goods, dairy products,
fresh fish, meat, produce, prepared foods, artwork,
artisanal crafts and goods, photography, pet products,
soaps and other personal care goods, and
wine/spirits/beers. The Halifax Seaport Farmers’ Market
is a cultural fixture within the Halifax community. It is
visited by thousands of locals as well as tourists every
weekend and operates as a weekday market and public
gathering space throughout the year.
Weekly newsletters are sent to vendors (The Marketeer)
and to customers (Friends of the Market) in order to
connect with our community even further. These
newsletters include local, national and international news
articles which feature our vendors as well as community
events, local recipes, Halifax Seaport Farmers’ Market
information and much more.

The Shelf
The Shelf at the Market is a small retail boutique located
within the Seaport Market Building which showcases
products made in Nova Scotia by local vendors and
producers. This creates an opportunity for producers to
sell their products at the Market even if they are not able
to attend. At the same time, customers are able to
experience a larger selection of goods during the week.
Products include maple syrup, organic fair-trade coffee,
delicious homemade jams, world-renown Nova Scotia
wine and spirits, and custom gift baskets.
HSFM Community Tables
The HSFM offers free community table spaces on the
first floor during the weekend Farmers’ Market for nonprofit groups and community initiatives. Organizations
that have taken part in 2018 and 2019 include Cystic
Fibrosis Canada, Apex Athletic Association, United Way
Halifax, Royal Nova Scotia International Tattoo,
Muscular Dystrophy, Canadian Blood Services, and the
Halifax Jazz Fest.
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SECURITY
The safety and security of our facilities, partners, and the greater
community is of utmost importance.
The HPA has security mechanisms in place and strictly adheres to
Transport Canada’s Marine Transportation Security Regulations.
The goal of the Transport Canada Security Clearance Program is
to enhance security for the marine transportation system in order to
benefit the public, passengers, marine workers, and vessel
operators.
As part of the North American Security Perimeter, the HPA is
committed to doing everything necessary to maintain our
reputation as a safe port-of-call. Security is a critical factor in the
continued commercial viability of the Port of Halifax.
We work closely with the federal government to ensure
coordination with marine security initiatives.
These government agencies include:
▪
▪
▪
▪

Canada Border Services Agency
Royal Canadian Mounted Police
Department of National Defence
Transport Canada

The HPA has taken a leadership position within the Halifax marine
community to uphold and promote the security of our Port.
Vessel agents are required to ensure that cruise vessels comply
with Marine Transportation Security Clearance (MTSC)
requirements and protocols including passenger screening.
In 2019, we underwent a process to enhance the physical security
of our Port. This included investment into next generation multisensor cameras, enhanced building business and gate controls,
and expanded visibility and monitoring systems.
Other security features related to our cruise business include:
▪

Cruise Ship Facility Security Plans (which are developed
following the Canadian Marine Transportation Security
Regulations)

▪

HPA Primary Command and Control that provides 24-hour
surveillance supported by mobile patrols of port facilities

▪

Restricted access zones surrounding the ship berth

▪

Monitored via the primary Command and Control system

▪

Fully qualified Marine Facility Security Officers in accordance
with the ISPS Code and the Canadian Marine Transportation
Security Regulations

Port of Halifax Sustainability Report 2019 | 30

OUR PEOPLE

TRAINING, DEVELOPMENT & EDUCATION
The Halifax Port Authority believes that great people
make a great company and maintains this by promoting
continuous improvement for all employees.
The HPA encourages all employees to participate in
training and development opportunities to support
ongoing personal and professional growth. The purpose
of employee training is to maintain a high-quality
workforce consisting of people who have the knowledge,
skills, and experience to excel in their current position,
while simultaneously preparing them to take on future
responsibilities.

employees and has made significant investments in
leadership programs. These programs are designed to
assist employees with individual leadership development
which in turn increases the effectiveness of the overall
organization. Most recently, we sponsored a 14-month
Peer-to-Peer Leadership program which provided an
opportunity for 12 emerging leaders at the HPA to
develop their inner relationship, and organizational
leadership skills.

Mentorship Program

There are currently 18 core courses, 7 recommended
courses, and 6 optional courses in HPA’s Training &
Development Guide.

The HPA implemented a formal mentorship program as
part of core programming in 2017. The goals of the
mentorship program are to facilitate succession
planning/knowledge transfer in anticipation of upcoming
retirements, support the development of high potential
employees, develop management and leadership skills,
and to support affirmative action initiatives to retain and
promote women and minority groups into higher levels of
the organization. Since the inception of the mentorship
program in 2017, there have been two cohorts of three
mentors and three protégés.

2019 Cybersecurity training for all HPA employees

Mindfulness & Working Healthy Sessions

Core Training Program / Training &
Development Guide
The HPA’s Training & Development Guide has been
created to assist employees with their development.
Training programs are broken into Core, Recommended,
and Optional.

▪

Enhanced threat protection systems

▪

Multi-factor authentication

▪

Security services

▪

Incident response processes

▪

General awareness

In 2018, the HPA offered voluntary Mindfulness and
Working Healthy sessions to all employees. The goal of
these sessions was to promote employee well-being by
educating employees on how to practice mindfulness.
36% of employees participated in these sessions.

Incident Command Systems
Strategic Staffing
The Halifax Port Authority implemented a strategic
staffing plan which considers long range human
resources planning and a formal succession plan to
address gaps between required and existing skills and
competencies. This plan anticipates vacancies due to
upcoming retirements as well as analyzes critical
positions and the competencies required to fill them.
This ensures that the HPA can deliver on its Strategic
and Business Plans, now and in the future, by having the
right people in the right jobs at the right time. This plan
also helps to closely align training and development
activities and expenditures with business needs, guides
the development activities of key personnel, and assures
continuity for leadership.

Leadership Program
The HPA understands the importance of developing our

Incident Command Systems (ICS) is a standardized
emergency management system designed to enable
effective, efficient incident management by integrating a
combination of facilities, equipment, personnel,
procedures, and communications strategies operating
within a common organizational structure.
In 2019, an additional group of HPA employees were
trained in ICS 100, ICS 200 and ICS 300. 47% of HPA’s
workforce is trained to at least ICS 100 .

Drug & Alcohol Awareness
The Halifax Port Authority’s Alcohol and Drug Policy was
revised in September 2018 to incorporate the
legalization of recreational cannabis and includes new
policies that define when an employee is “fit for duty.”
Drug and alcohol awareness training was provided to all
employees as well as reasonable suspicion training to
HPA supervisors.
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OCCUPATIONAL HEALTH AND SAFETY
Occupational health and safety is a shared responsibility
to which the Halifax Port Authority has a strong moral
and social commitment. The HPA is committed to
providing a safe work environment for its employees,
consultants, contract employees and contractors.

Joint Occupational Health and Safety
Committee

The Occupational Health and Safety policy, requires and
empowers all HPA personnel to maintain a safe and
healthy work environment. The goal is to eliminate
foreseeable hazards and maintain a safe and healthy
work environment by integrating health and safety into
all aspects of the organization.

The Joint Occupational Health and Safety Committee is
represented by all levels and unions within the HPA. The
objective of the Health and Safety Committee is to
identify and bring forth health and safety concerns. In
2018, nine meetings were held throughout the year and
12 percent of the workforce had regular involved with the
committee. In 2019, the Joint Occupational Health and
Safety Committee held 11 meetings and 15 percent of
the workforce had regular involvement.

Safety Programming

Health & Wellness Programs

Employees throughout the organization are encouraged
to participate in the development and review of safety
programs. The Safety and Compliance team also
participates in meetings across the organization to
provide coaching for the delivery of contractor safety
orientations, annual forms, and near-miss and accident
reporting.

The Halifax Port Authority encourages all employees to
be physically and mentally healthy. To promote this, the
HPA provides reimbursement up to $300 annually for
participation in approved wellness or fitness programs
for all full-time employees

The HPA conducts safety orientation training as part of
the onboarding process for all new hires. The HPA also
has an extensive Job Safety Analysis program where
tasks are reviewed annually as part of ongoing safety
discussions.

The HPA is proud to partner with local wellness
consultants to provide corporate wellness programs
which promote physical activity, healthy eating, mental
health, and overall well-being. The HPA also offers
annual on-site flu vaccine clinics and ergonomics
assessments to proactively identify potential health risks
for employees.

In 2019, a safety dashboard was created to keep track
of all programs, orientations, near misses/hazardous
occurrences, and related incidents. Also, in 2019, the
HPA implemented a Hazard Identification program. The
HPA is active in monitoring the safety performance of all
stakeholders/tenants and is involved in safety
discussions with the Halifax Employers Association.
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EMPLOYEE INITIATIVES
Volunteer & Gift Matching Program

Post-Secondary Scholarship Program

The Halifax Port Authority appreciates the individual
efforts of employees who volunteer and are personally
invested in their communities. The Gift Matching
Program provides an opportunity for employees to
request a corporate matching gift when they contribute
their time or money to non-profit organizations. The HPA
will contribute up to $500 annually per employee toward
eligible organizations that employees volunteer with, or
to a qualifying non-profit organization fundraiser in which
they are participants.

The Halifax Port Authority believes in actively promoting
higher education for members of the Port community
and their families. Scholarships are awarded each year
to students entering their first year of full-time postsecondary studies. Candidates must have a parent or
legal guardian directly employed in Halifax Regional
Municipality by a company or group directly connected
to the larger Port of Halifax community, which includes
45 eligible organizations. In 2018, three scholarships
were awarded, and four were awarded in 2019.

The HPA promotes and provides opportunities for
employees to participate in volunteer initiatives and
events. Recently, the HPA has participated in

Summer Employment Program

▪

Heart and Stroke Foundation: Candy Grams for
Valentine’s day

▪

Ride for Cancer

▪

National Denim Day (CURE Foundation)

▪

Plaid for Dad Day (Prostate Cancer Canada)

▪

Daffodil Campaign (Canadian Cancer Society)

▪

MS Christmas Cake Campaign (MS Society of
Canada)

The Halifax Port Authority has a Summer Employment
Program designed to hire students, interns, and cooperative education students. The goal of the Summer
Employment Program is to provide students with
valuable work experience, and an opportunity to learn
more about the Port of Halifax and the important role it
plays within the local economy. Most of the students
who take part do so in the summer months (MayAugust), however co-op and internship students are
employed year-round.
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LABOUR RELATIONS
The Halifax Port Authority has two unionized groups as
well as a non-union management group. The HPA had
84 employees (48% unionized) in 2018 and 85
employees (42% unionized) in 2019.
The Public Service Alliance of Canada (PSAC) is the
bargaining agent for the HPA’s technical, clerical, and
administrative positions. The HPA union is a separate
local from the Federal Government Union. There has
never been a strike involving the HPA Local.

The International Longshoreman’s Association (ILA) is
the bargaining agent for the HPA’s labour and trades
positions. The HPA union is a separate local from the
International Longshoreman’s Association, Local 269.
There has never been a strike involving the HPA local.
the inception of the Halifax Port Authority.
There have been 0 grievances in the last four years
and 0 workplace interruptions/strikes since the
inception of the HPA.

INCLUSION & DIVERSITY
Discrimination & Harassment in the Workplace
Policy
The Halifax Port Authority is committed to fostering a
work environment free of any type of harassment,
violence or discrimination where all employees,
contractors, directors and officers are treated with
respect and dignity, provided with equal rights and
opportunities and are free from discriminatory or violent
practices and all forms of harassment.

Job Advertisements
The HPA recognizes the value of a diverse and inclusive
workforce and includes the following statement with any
new job posting:

Our goal is to be a diverse workforce that is
representative, at all job levels. The HPA welcomes
applications from Aboriginal People, African Nova
Scotians and Other Racially Visible Persons,
Persons with Disabilities and Women, in
occupations or positions where they are underrepresented. If you are a member of one of the
above groups, you are encouraged to self-identify,
on your covering letter, or on your resumé.

OUR ENVIRONMENT

COMPLIANCE, POLICIES & PROCEDURES
The Halifax Port Authority is committed to ensuring that
operations within the Port remain environmentally
responsible for the protection of the community and local
habitat.

Environmental Policy
The HPA recognizes that operating in an
environmentally responsible manner is an important part
of the organization’s overall mandate. We integrate
environmental management into our operations and
ensure compliance. The HPA also encourages
environmental stewardship throughout the Port and
provides guidance to tenants and other users. HPA
recognizes our relationship with the local environment
and seeks to lessen potential impacts through the
following commitments:
▪

Following legislation, relevant guidelines and codes
of practice that apply to our facilities and operations.

▪

Ensuring that facilities and operational activities are
undertaken in a manner that prevents or minimizes
pollution.

▪

Developing a management system that outlines
achievable objectives and targets.

▪

Continually seeking improvement in existing
approaches and performance by reviewing activities
yearly, ensuring conformity, and evaluating our
progress.

▪

Environmental Compliance Audits
The HPA undergoes independent evaluation of our
operations and tenant operations annually. We have
developed, implemented, and continue to improve our
performance. Integral to that system is a commitment to
compliance. We are also committed to the timely
implementation of actions required to achieve
compliance.

Environmental Management System Audit
The HPA undergoes an independent evaluation of our
Environmental Management System annually. The
objectives of this audit are:
▪

To determine whether specified elements of the
management system in place conformed with the
ISO 14001 standard

▪

To determine whether specified elements of the
management system in place conformed with HPA
EMS policies and procedures as detailed in the EMS
Manuals

▪

To identify areas for improvement

Non-Compliance Findings
180

Communicating this policy to employees, clients and
the public.
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The HPA is committed to the protection of the Halifax
Harbour and the local community. To help fulfill this
commitment, the HPA has implemented an
Environmental Management System which applies to all
our operations, has been certified to ISO 14001, and is
annually audited.

# Reports/Incidences

140

ISO 14001 & HPA’s Environmental Management
System

120
100

92

80
53

60

Waste Management & Reduction Best Practices

40

The HPA is committed to reducing waste and increasing
recycling or beneficial reuse of all waste materials
arising from administrative and operational activities.
Company employees and contractors are asked to
develop and submit recycling plans that detail how waste
from unique initiatives will be reused or recycled.

20

39

41
28

29

0
2013

2014

2015

2016

2017

2018

2019

Port of Halifax Sustainability Report 2019 | 37

The HPA achieved the following scores in the 2019:

Green Marine
The Halifax Port Authority became a member of Green
Marine in 2011. Green Marine is an environmental
certification program that stems from a voluntary
maritime industry initiative that supports continuous
improvement. Participants undergo annual evaluation
against various environmental indicators, six of which
currently apply to the HPA.
Results are compiled on a scale of 1 to 5, where 1
illustrates the monitoring of regulations and 5 illustrates
excellence and leadership.

5

Excellence and leadership

4

Advanced technologies and/or reduction targets

3

Adopted management plan & measurement of
impacts

2

Best practices

1

Monitoring of regulations

5

GHG and Air Pollutants

5

Spill Prevention

4

Community Impacts

5

Environmental
Leadership

5

Waste Management

2

Underwater Noise

The average score for participating ports, across all
applicable areas during the 2019 reporting year, was 2.9.
The HPA achieved an average score of 4.33 for this
same period.

Overall Ports Average v. Level Achieved by HPA (2019)

Greenhouse Gases
Spill Prevention
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Underwater Noise
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EMISSIONS & ENERGY
Annual Emissions Inventory

Emissions Reduction Plan

A Green House Gas (GHG), NOx, and SOx inventory
associated with HPA activities is completed annually.
Emissions are calculated using the Transport Canada
(TC) Port Emissions Inventory Tool (PEIT). The tool is
consistent with Environmental Protection Agency
emissions model MOVES 2014a (for on-road and offroad equipment), and accounts for current marine fuel
sulphur content limits required by Canadian law
(including the North American Emission Control Area or
ECA). The five source groups are included in PEIT:

The HPA’s Emissions Reduction Plan was developed in
2017. The purpose is to identify opportunities for
improving the Port’s administrative energy and
emissions footprint over the next 10 years, and to
support the effective implementation of reduction
strategies through identifying specific actions and
responsibilities. The Emissions Reduction Plan was
developed by conducting a rigorous evaluation of the
current HPA buildings, lighting, and equipment (marine,
off-road, on-road) fleets through the development of
scenario simulations.

▪

Operational electricity consumption (administrative
building and maintenance shop heating and
electricity consumption)

▪

Cargo-Handling Equipment (forklifts, cranes, etc.)

▪

Marine Vessels (harbour vessels and commercial
ocean-going vessels)

▪

On-road Vehicles (facility trucks and highway
vehicles)

▪

Rail (facility locomotives and national rail providers)
Direct Emissions for Port of Halifax
X g / tonnes of emissions intensity

Port administrative activities considered in the Plan
include:
▪

Administrative energy consumption and emissions
associated with building operations and lighting.

▪

Marine operations (watercraft used by the Port).

▪

On-road vehicles.

The Plan includes several implementable actions that
will contribute to the Port achieving targeted emissions
reductions:
▪

Building Energy Performance: We are continuing our
conversion from the use of heating oil to either
natural gas or electricity as opportunities allow. We
are pursuing improved energy performance for
building retrofits and new builds and are looking for
operational energy/emissions reduction opportunities
in our existing buildings.

▪

Lighting: We are continuing to upgrade less efficient
lighting fixtures (indoor and outdoor) to more efficient
fixtures as opportunities arise, acknowledging
considerable improvements that have already been
achieved.

▪

Vehicles: When replacing vehicles more fuel-efficient
units are being selected.

470

g CO2e / tonne

460
450
440
430
420
410
2014-2016
Baseline

2018

2019

In 2017, the HPA set the following Greenhouse Gas (GHG) reduction target:
An intensity-based GHG emissions reduction of 10% over 10 years, or an average reduction of 1% / year
from the baseline is identified as the Plan reduction target.
The baseline constitutes a 3-year average of HPA’s emissions inventory from 2014-2016. The 3-year average is
used to partially account for year to year variability in emissions/energy consumption that is expected.
The baseline value is 464.9 g/tonne CO2e.
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Truck Marshaling Yard & Port Operations
Centre
Each container terminal has been outfitted with a truck
marshaling yard to reduce traffic and associated idling.
In addition, terminal traffic is monitored and wait times
are posted to our online Port Operations Centre. The
information is provided publicly to help reduce
congestion and greenhouse gas emissions.

Vehicle Emissions Reduction Initiatives
The HPA purchased a Nissan LEAF SL in 2012. The
vehicle is operated by the Port’s high-mileage drivers.
The Nissan LEAF produces no tailpipe emissions, has a
range of 160 kilometres and requires only $3 of
electricity per 100 kilometres. In addition to utilizing this
zero-emission vehicle, we have two dual vehicle
charging stations on Port property that are currently free
to use by the public.

Average Shore Power Key Metrics
2018 / 2019
Total Power Used in Kilowatt
Hours (KWH)

695,233

Total Number of Connections for
Shore Power System

19.5

Average Duration of Shore Power
Connections

5:54:52

South End Container Terminal Lighting Project
The 20-year-old lighting system at the South End
Container Terminal was replaced with a more efficient
lighting system, effectively doubling the light on the
terminal while cutting electricity use by at least 30 per
cent.

Bicycle Friendly
Several bike racks and one bicycle repair station have
been installed at the Halifax Seaport.

Berthing Improvement Projects
To reduce the carbon footprint during construction
activities, the Halifax Port Authority is reusing materials
during infilling of berthing improvement projects, saving
the carbon emissions and costs from trucking new
material to the project sites.

Shore Power
Shore power is a highly effective way to reduce marine
diesel air emissions by enabling cruise vessels to shut
down their auxiliary engines and connect to the
electrical grid. The shore power system was developed
as part of a $10-million partnership between the
government of Canada, the province of Nova Scotia,
and the Halifax Port Authority. This reduces air
emissions and improves local air quality in downtown
Halifax. The shore power system for cruise vessels
supports innovative, sustainable growth for the region.
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WASTE
The Halifax Port Authority annually hires an independent
consultant to conduct a waste audit. We are committed to
measuring our performance on a regular basis to inform
decision-making and encourage progress in waste
management, diversion, and reduction. Our waste audit
includes all our main seaport tenants. To promote and
educate on proper waste disposal, we launched our “Sort
It at the Port” program across our operations. The goals
of this program were to set up the proper bins and
signage, change our corporate culture, and share our
values with our tenants, visitors, and guests.

SPILL PREVENTION
The Halifax Port Authority actively works to prevent spills
and leaks from entering the environment by implementing
prevention, control, and response initiatives based on
best practices.
Some of our initiatives, strategies, and best practices
related to spill prevention, control, and response include:

Green Marine Magazine

▪

Dedicated areas for fueling and vehicle maintenance.

Green Marine featured the Halifax Port Authority’s waste
initiatives, annual auditing process, and progress in their
November 2019 magazine. We are proud of this
accomplishment and remain committed to diverting
material from landfills by sorting our waste into five
distinct streams including organics, paper and boxboard,
recyclables, cardboard, and regular garbage.

▪

Oil/Water Separators for Surface Run Off.

▪

Use of biodegradable and low toxicity oil for hydraulic
equipment.

▪

Approximately 40 spill kits strategically placed across
our properties. All spills and accidental discharges of
pollutants into the environment are recorded.

▪

Our Environmental Management System specifies the
inspection of all Port equipment. When an inspection
identifies an issue, corrective action is implemented
immediately. Regulatory environmental inspections
occur across our properties.

▪

Halifax Port Authority employees have been trained
using our Environmental Emergency Response Plan
on how to respond, should a spill or leak occur.

▪

Service providers are required to provide
Environmental Emergency Response Plans prior to
conducting any work on HPA property. These plans
are reviewed annually.

Key Waste Metrics
Following the release of the 2017 Waste Reduction and
Management Work Plan, the HPA began implementing
different strategies for waste management. These
changes included the introduction of a segregated waste
system for mixed solid waste, recyclables, paper and
boxboard, cardboard, and organics throughout the HPA’s
operations, the launch of the educational program called
“Sort it at the Port”, and the implementation of secure and
covered waste bins. Overall waste diversion for the HPA
was 48% in 2016. This increased to 52% in 2017 and
62% in 2018 and dropped slightly in 2019 to 58%.

2016

2017

2018

2019

Landfilled
Waste

1,014
yd3

1,056
yd3

992
yd3

1,950
yd3

Diverted Waste

926.78
yd3

1162.44
yd3

1596.12
yd3

1,386
yd3

Diversion Rate

48%

52%

62%

58%

Having surpassed our initial 2017 waste diversion target of
55%, a new diversion target of 65% has been set.
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CONTACT US
Halifax Port Authority
1215 Marginal Road
P.O. Box 336
Halifax, Nova Scotia
Canada B3J 2P6
(902) 426-8222
info@portofhalifax.ca
PortofHalifax.ca | PortCityHfx.ca | CruiseHalifax.ca | HalifaxSeaport.ca

